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Business Skills

Sound business knowledge and good business skills are critical for all
roles in an organization, not just those in finance or commercial
functions. Increase your effectiveness by expanding beyond your
technical expertise and rounding-out your capabilities with business
know-how.
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Advanced Agile

ﬂ Overview

Learn advanced ways to apply Agile methodology to your business. Whatever your industry or
organizational size or structure, Agile can help you and your colleagues approach work faster

and more nimbly.

DEVELOPMENTL ()
A\‘ Learn about:

Understanding of Agile, its key principles,

practices, and tools

Learn from the history and evolution of Agile as a

key methodology used in many industries

«  Examine Agile uses in specific industries

* Learn Agile best practices and common pitfalls to
avoid

* Learn emerging trends and explore other
resources to leverage your understanding of

* Agile and how to apply in your work environment

Key topics covered: ‘=

» Defining Agile and its Importance
* Key Principles and Practices

» Agile Across the Project Lifecycle

+ Agile in Different Industries

+ Key Agile Tools

* Best Practices and Common Pitfalls
* Emerging Trends

Every organization, irrespective of size or industry, can benefit from understanding faster and
more effective ways to accomplish work. This is never more important when work involves cross-

Why this
b matters? functional teams, as these teams carry their own complexities. Advancing knowledge of Agile

and how to apply its principles and practices will benefit all organizations.

Example Content:

Agile Lifecycle
Summary Table

Phase Primary Focus Typical Outputs

Initiation Vision, roles, and backlog setup

Planning Define sprint work and priorities

Agile Lifecycle -
Overview & Initiation

ST Deliver value and coordinate daily

Review Present work and collect feedback

What is the Agile Lifecycle?

Retrospective Identify improvements for next sprint

« Astructured, flexible
process for planning,
executing, and improving
work in iterative sprints

« Supports continuous
delivery, quick feedback
loops, and alignment with
changing priorities

Agile Lifecycle

Emerging Trends in Agile

Agile is evolving to meet new needs-like
hybrid work, artificial intelligence, and
cross-team coordination. For example,
. ols to help with
to stay connected
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ps for secure tech
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Advanced Finance for Non-Finance Managers

s Overview

Learn advanced business finance tenets, components, and practices, including key financial
metrics and reporting, whether your business is revenue-generating or not.

A\ Learn about: Key topics covered: @
The'core principles and practices ¢ 4 Main Branches of Accounting
of accounting and profit & loss management + Essential Reports
*  The various types of financial reporting and * 10 Principles of GAAP
their purpose + Balance Sheet - Assets
* How you can contribute to the sound fiscal « Cash Flows - Investing & Financing
management of your organization e P&L Statement Fundamentals

*  Profit & Loss Management

® . Whatever your role, particularly as a senior or next-generation leader, understanding the

B 9@ Why this . o , T :
mechanics of financial analysis, measurement, management, and reporting is a critical skill that all

business leaders - existing and up-and-coming - should have to effectively contribute to the short-

and long-range success of your organization.

matters?

Example Content:

P&L Statement

Fundamentals
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Advanced Innovation

0 Overview

Expand your innovation skills by learning advanced ideation and innovation
techniques and approaches.

'.@ Y ! ’
A\ Learn about: Key topics covered: ',@C
* How to advance your role and innovation opportunities * Innovation Management overview
within your organization * Identifying innovation opportunities
* How to identify appropriate strategic targets for » Different innovation models
innovation * Planning and managing innovation

* How to activate / execute and manage innovation

@ Why this An organization’s ability to innovate is critical to long-term sustained success.
matters? Understanding thoughtful and best practice ways to identify opportunities for
innovation, develop, and manage these is an invaluable business capability.

Example Content:

Project Planning Gantt Chant

Innovation Funnel Management Procass

- oWl g ——& Strateqy Fits Chackdist
g

J ~
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Advanced Selling Excellence

Shadi Bucklin has been a Sales Enablement practitioner and leader at multiple high growth
companies and most recently served as an Operating VP at a San Francisco based Private
Equity firm where she helped portfolio companies improve their operational execution in
sales and customer retention to maximize investor returns. She has built this Hands On Sales
Excellence series to share her proven framework in applying EQ to get the best deals done.
This training is highly relevant for anyone who works in sales and business development as
well as those who want to develop their sales acumen. The program consists of three
interactive Zoom Workshops that address critical techniques in consultative selling and
provide adequate opportunity for skill practice and coaching.

Module One: Building the Relationship

Without a relationship built, it's hard to sell anything in today’s hyper competitive marketplace. This module
will help you learn some tried and true steps to building and solidifying business relationships as the
foundation for sales excellence. You will focus your learning on:

l.l \. 1.1

Asking probing and clarifying Foundational influencing skills to Proven techniques to transition the
questions to understand who your ~ develop and / or strengthen budding or existing relationship to
potential customers are and what your ability to influence without opportunities for business deals
they need authority

Module Two: Qualifying the Opportunity

Once the relationship is built and starting to grow, you can start qualifying the potential and scope for a
sale. You will focus your learning on:

® ® ® ®

Specifying the need, Establishing shared Clarifying client-specific Negotiating skills and
value and urgency for agreement and purpose  details and co-creating handling objections
the client / organization with the client action plans with your clients

<&

rS

%\g | }/J Module 3: Closing the Opportunity
{

By this stage, if you've followed the above steps and sequencing, closing the opportunity to an actual
“sale,” should be relatively seamless and achievable. At this stage, you are leveraging the relationship and
reiterating the qualification of the opportunity to transition to “close.” You will focus your learning on:

) ® ) o

Framing the solution and Advanced negotiation A simple checklist to help Suppl.ementgl tips and
focusing your client to what  skills to close the you ensure all key aspects technlq‘ues (like .
they have already opportunity are covered during the leveraging emotional

established as the need and "close” intelligence
appetite for your solution

handscom.com Meet with us
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Advanced Strategic Planning

‘. Why this
‘ matters?

0 Overview

Advance and accelerate your strategic planning capabilities by critically evaluating
strategies that have been both successful and unsuccessful, while learning a contemporary
strategic planning model and how to apply this to your organization.

0.@
A( Learn about:

Latest trends and learning in strategic planning
Elements that create a good and bad strategy
Models / steps to consider when building your
strategy

Translating your strategy into a strategic vision
(narrative)

Planning for strategy implementation and monitoring

execution

Key topics covered: -@

Latest insights on strategic planning from
thought leaders

Practical examples

Bad vs. good strategy

Designing strategy

Refining strategic vision

Planning strategy implementation and
monitoring execution

Organizations thrive and fail by the quality and effectiveness of their strategies. Defining a successful
strategy is not something an organization or leader wants to leave to chance. Focusing on what makes

will pay for itself time and again.

a good strategy and how to apply this to your organization is an investment in time and learning that

of competitive

DIFFERENTIATION COSTS

PORTER’S COMPETITIVE ADVANTAGE

Competitive advantage within an industry can be
reached by pursuing either “differentiation” or “cost
leadership”, and is created through aggressive
marketing, innovative design, or product/service
quality. The focus is on existing market and/or
indust

Ty

Markets where business competes

Example Content:

BUYER VALUE

Blue Ocean
Strategy

Blue Ocean strategy pursues both
differentiation and low cost to open
new market space and create new
demand. It aims to create and capture
uncontested market space, and as a
result make the competition irrelevant.
It is based on the view that market
boundaries and industry structure are
not a given and can be reconstructed
by the actions and beliefs of industry
players.

Applied to strategy, 'focus' has two
first,

the

it denotes

s and

chael
)y, it
ower

BLUE OCEAN

2
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Agile & Design Thinking

0 Overview

Design Thinking is a key framework that helps us think through new strategies, products,
services, and ways of working in a creative, customer-centric manner. Agile Methodology
has been used for years by high tech organizations to streamline and expedite operations
and execution. Today, many other industries have adopted Agile and Design Thinking to
improve their strategies, operations, and execution.

'AQ(. Learn about: Key topics covered: '@'

*  What Design Thinking and Agile are and how they » Defining Design Thinking and Agile

are used in organizations * How Design Thinking and Agile work together

* How Design Thinking and Agile approaches are »  Benefits of using Design Thinking and Agile
used together to create robust strategies + Using Design Thinking to create strategy and/or
and operations optimize operations

* How to apply Design Thinking and Agile to your *  Using Agile to execute nimbly and efficiently

strategies and operations

Design Thinking allows you to more critically evaluate your strategies, products, services,
processes, and resources. Agile helps you to more nimbly address new or updated

Why this
‘ matters? strategies, products, services and processes. Design Thinking and Agile are not just for product
teams; all teams can benefit from perfecting their strategies and streamlining their operations.

Example Content:

Design Thanking

Design Thinking as (he THird uway
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Budget & Resource Management

o Overview

If you are responsible for planning or managing a budget and/or planning and
managing longer-term resource allocation, this program is great to help you understand
the different techniques in budgeting and resource planning.

A\- Learn about: Key topics covered: '@

The importance of effective resource management +  Overview on resource and budget
* How to identify and plan for the resources you need management
* How to forecast resource needs » Identifying resources to support your work
» Different types of budgeting «  Planning for resource management
* How to develop and manage your budget + Creating budgets

* Managing resources and budgets

Whyv this We all deal with resource limitations. Understanding how to proactively plan and allocate
y resources to achieve your goals is critical to enable goal achievement. Understanding

? . . L. .
'S matters? how to budget for your resources and other operating expenses is equally critical, as is

effective budget management.

Example Content:
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Business Process & Continuous Improvement

i "’
0 Overview

Learn about the importance, practices, techniques, and tools used to assess and
develop opportunities for continuous improvement, including business process re-
engineering.

'. ) ’
A’:- Learn about: Key topics covered: '@

*  What continuous improvement really is and how it works *  Models for continuous improvement
* Derivative forms and different methodologies for +  Examples of continuous improvement
continuous improvement * Re-Engineering steps, processes, and
+  Steps you can take to identify opportunities for practices
continuous improvement + Planning improvement implementations
* How to design and implement continuous * Managing risks and change
improvements
Whv thi Organizations and their business operations are constantly evolving, which puts greater
b AL emphasis on the need to continuously streamline, improve, and scale our operations.
'S matters? Understanding how to efficiently and effectively approach, define, and deliver
continuous improvements is critical to organizational and team effectiveness.

Example Content:

Stages of Improvement

handscom.com
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Cross-Functional Collaboration

Learn about the importance of optimal cross-functional collaboration and why this is so
important in today’s business world, as much of the key work done in organizations today is
handled by cross-functional teams. Learn how to dissect what other functions do, and how
you can optimize your way of working with other functions to achieve the best business and
team results.

A\ Learn about: Key topics covered: '@'

What cross-functional collaboration is and why *  Cross-functional Collaboration
it's critical to organizational success * Adaptive Collaboration Model
+ Tips and techniques to enhance your cross- *  Required Skills
functional effectiveness * Best Practices
* How to apply your learning to cross-functional
scenarios

Why this Cross-functional collaboration has never been more important, as much of the key work done in organizations
necessarily pulls on the collaborative effort of a number of functions. Understanding what other functions do,

?
‘ TR AT how they interface with your function, and how to optimize these collaborations makes all the difference, not

only to your engagement and success, but also the overall team and organization.

Example Content:

Tips for Building Cross-Functional Teams What is Cross-Functional
Collaboration?

the Puzzle ..”

ey » Vhey f
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Customer Centricity

0 Overview

Learn about best practices, techniques and tips to establish and sustain customer
centricity as a key differentiator for you and/or your organization.

%

A\ Learn about: Key topics covered: @'

» Customer centricity and why it matters +  Defining Customer Centricity
* Key steps to achieve and sustain a high-level +  Understanding Relevant Standards

of customer centricity +  Outlining Steps to Achieve and Sustain
» Key techniques to help customers find Customer Centricity

solutions and understand the value that you +  Helping Customers Find Solutions

/ your organization can bring + Demonstrating Value

We all have customers and “competitors” for our customers’ time and attention. One of the key

‘. Why this ways that individuals and organizations differentiate from their “competition” is by consistently

' matters? operating with a customer-centric mindset. Helping your customers solve problems and, therefore,
demonstrating your value will set you / your organization ahead of the pack.

Example Content:

What is Customer Centricity? Co-Creation

General Definition
Quick idea Experiencebased

Direct learning from L . :
generation & testing learning

Customer centricity is a business strategy that prioritizes stakeholders

customers and their needs and interests over short-term
business goals. It's a mindset that helps organizations make
decisions that consider the impact on customers and end- ’ &
users. The goal is to create a positive customer ex|
and build long-term relationships.

New sources of @

Our Definition value creation U0
Client centricity is a company culture foct

outstanding client experiences that foste Discovery

. Co-Creation and

partnerships and mutual beneficial busin
Building trust-based relationships and er . Develop Solution
improvement, both internally and extern . Education and Value Veluz Stakeholders
a client centric culture. Positioning . Review and lterate S Leverage on resource
" artnerships diversit
. Expectationsetting Solution PEE
Hands On H
" Conversion . Implementation 7
. Measure and Report
. Research Success
. Presentation of
Options Explore Next Steps ...
handscom.com
\ Meet with us
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Decision-Making

0 Overview

Learn advanced techniques and practices to help you make better business decisions
faster and with improved outcomes.

"Aqi. Learn about: Key topics covered: '@

The importance of effective decision-making «  Overview on decision-making
» Different decision-making styles and traps » Decision-making process
» Different techniques to enhance the effectiveness of » Decision-making skills
your decisions + Different techniques to enhance decision-
making
Why this The more responsibility we have, the more choices we have to make and each of those decisions
carries consequences, whether good or bad. Understanding when your decision-making style
‘ matters? works and when it holds you back is crucial to becoming more effective at decision-making,
whether the impact is big or small.

Example Content:
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Effective Meetings

0 Overview

Learn how to better manage meetings. Meetings can consume a considerable part of
our time at work. Given the amount of time we spend in meetings, it's a great
investment of your time to learn how to optimize these. We all play a role in ensuring
we meet only when we need to, and when we do, we play our part in ensuring our
meetings are the most effective possible.

" N ’
A% Learn about: Key topics covered: @'

»  When and when not to have a meeting * Understanding meeting alternatives
*  How to employ best practices in several different *  Structuring meetings based on the topic
kinds of meetings *  Meeting hygiene - pre, during, and post
* How to ensure you and other attendees get the »  Structuring meeting roles and responsibilities
most out of meetings * Tips and techniques to master meetings - in-person,
* How to better manage virtual meetings virtual, hybrid, intact team, cross-functional teams

Meetings consume a considerable amount of time for both the individuals and the business. Being
Why this more disciplined and willing to suggest alternatives when meetings are not really needed is a start
on the right path. Effective meetings are an opportunity to clarify issues, set new directions,
sharpen focus, create alignment, and move objectives forward. But this is true only if meetings are
effectively structured and manaaed to ensure the outcome we seek.

h matters?

Example Content:

Differant Types of Meetings ‘When o Have and Not Have Mestings
| A1) 4 ¥y =1 nee

handscom.com
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Finance for Non-Finance Managers

o Overview

If you are notin Finance and want to learn about foundational financial processes and
- practices that underpin business, this program will give you great context into how
2 3 business finances work, and the role that we can all play in ensuring sound fiscal
management of our organizations.

" A Y 4
A‘(. Learn about: Key topics covered: -®:

*  The general nature and components of * General business accounting
business accounting + Key financial reporting

» Key business financial reporting, their components, and « Budgeting
how these are derived * Forecasting

»  Business budgeting and forecasting and how to use
this to improve your budget and other resource
planning skills

Whatever your chosen field, increasing your knowledge of business financials can

PS Why this only make you that much more effective and successful. Enhancing knowledge of
‘ underlying principles and foundational financial processes will provide valuable insights
[ 2 matters? into the mechanics of any organization.

Example Content:

Profit & Loss 1 Questions Forecasting Should Address
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ldeation & Innovation

0 Overview

Learn about the difference and interplay between ideation and innovation. Learn how to
structure and run ideation sessions to generate ideas to innovate in your area of the
organization and turn ideas into innovation opportunities.

’.@ o S
AV Learn about: Key topics covered: @

The relationship and differences of creative thinking, » Creative thinking, ideation, and innovation -
ideation, and innovation differences and their interplay

* The impact of ideation and innovation on business * How to ideate to generate innovation
success opportunities

* How to design and conduct ideation in various aspects of * How to translate ideas into innovation targets

the business

* How to use proven ideation and creative thinking
techniques to boost innovation and creativity in
your business

. Businesses succeed and fail because of their innovation - whether big or small. Rarely does a

Why this business simply land on a great innovation target. Instead, great opportunities for innovation

‘ . matters? are generated through thoughtful, practiced, and recurring ideation. Knowing how to ideate,
‘ leverage creative thinking, and translate ideas into action are critical for any business to thrive.

Example Content:
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Interviewing Skills

0 Overview

This program is great for anyone involved in interviewing, as it will help to ensure your
interviews are structured to garner the information you need to recommend the best
hiring decision for candidates and your organization.

"@ ° S . 4
. Learn about: Key topics covered: -(uv)-
A Y top O]

* Importance of hiring well

* Unconscious bias

* Interviewing dos and don'ts

» Best practice interview and question structure and
techniques

+ Giving good candidate feedback and making
effective hiring decisions

The importance of effective interviewing skills

* Unconscious bias in recruitment and how to
combat this

* Legal requirements in recruitment and hiring

* Interviewing best practice

structure and techniques

Effective interviewing that solicits the information we need to make better hiring decisions, while
PS Why this being legally compliant and avoiding unconscious bias, is imperative to attract diverse top talent
‘ 2 as well as avoid inappropriate hiring decisions. Hiring wrongly has been shown time and again to
b matters? - 7 o .
cause significant costs to organizations, whereas hiring well can make all the difference to
achieving organizational goals and objectives more effectively and faster.

Example Content:

. - . : terview Quastion Library
A Great Candidate Experience Interview Question Library
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Intro to Al

0 Overview

Learn the fundamentals of Al - what is everyone taking about and its many different forms,
shapes and applications. Understand how organizations are using Al for both technical and
non-technical activities. Extrapolate how you might use Al to advance your function.

o.@
A\- Learn about:

*  Whatis Al and why it's important to know .
about the impact Al is having already on .
broader society and organizations .

+  Current examples of Al applications in .

organizations
*  How non-technical roles can consider using
Al

* The nexttrends / evolutions in Al

® Why this
matters?

.

advantage.

Key topics covered: @'

Impact of Al

Uses of Al in Business
Non-Tech Application of Al
Next Trends / Evolutions in Al

Al is becoming more and more prevalent in organizations across industries and of all sizes - from
start-ups to bellwethers. It's important that your employees and leaders, irrespective of function,

understand the general nature of Al and how they can potentially use this to the business's

Example Content:

Different Types of Al

0 Reactive machines

e Limited memory machines

e Theory of mind machines Key Points to Remember

# Responsible development and
‘ deployment of Al is crucial to mitigate
potential risks and maximize its
positive impact on society.

o Self-aware machines

Continuous dialogue and
collaboration between policymakers,
researchers, and the public are
needed to address ethical and societal
implications of Al.

.

Investing in education and upskilling
programs is important to prepare the
workforce for the changing job
landscape due to Al advancements.

Hands On

How does Virtual Reality
Intersect with Al

Al by enabling highly interactive and
» e Al algorithms can analyze user
I virtual world to respond and adapt to
rsive and personalized experience with
namic narratives; essentially making the
bonsive to user input.

ach technology benefits from the
>ds data to learn. VR provides simulated
le training grounds for Al models.

AN
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Intro to Generative Al (Al 201)

0 Overview

Learn the more contemporary form of Al used in many leading organizations - Generative
Al. Understand how Generative Al evolves this field and affords businesses with
opportunities to better scale their operations by creating a myriad of efficiencies.

o.(!)
A\‘ Learn about:

* Understanding Generative Al and why it's

* important to business

* Understanding the distinction and different
» forms of Generative Al

Key topics covered: ',@C

Difference between Al vs Generative Al
Different forms of Generative Al
Organizational uses of Generative Al
Applying Generative Al to different functions

» Understanding how organizations use

»  Generative Al for business purposes

* Understanding how your function may use
*  Generative Al for optimal functional

* performance

Generative Al is the new norm in Al applications in businesses across industries and of all sizes. It's
important that your employees and leaders understand what Generative Al is, how leading

‘. Why this
b matters?

organizations are already using this, and what implications and potential uses may exist for your
organization.

Example Content:

What is Generative Al? Why You Need

- Generative Al because it is a rapidly evolving

technology with the potential to significantly to Know
- ) h impact various aspects of our lives, including
Generative artificial intelligence (Al) is a type of work, education, andipersonallinta eI About

Al that can create new content, such as text, enabling the creation of new content like text,

3 - o
images, music, videos, and code, based on user images, and code. which can boost productivity] Generat've Al
prompts or inputs. Generative Al systems are
different from other Al systems bgcause they can O Currently afocus area for my organization
create new output, ratherithanNIEAERSENES @ Will be a focus area for my organization in the next2 years.
specific tasks. 64% of
Po) izati 64% [ETDD)  Leveraging generative Al for ideation and development
rganizations A of new products or services
Some Examples of Generative Al: Using Generative 40% Utilizing generative Al to enhance customer experiences Q.
+ ChatGPT Al to Enhance sa% )  Loveraing generative Alfor el senics ata and ”(;._Q

+ GPTmodels

+ Sora by OpenAl Customer
Experiences

ECLA)  Leveraging generative Al for knowledge management

PECD)  Leveraging generative Al for content creation
Hands O
§
What are your organization's 24% Y generative Al to improve employee
plans to adopt generative Al in
the next 12 months? A 51
Hands O
:
handscom.com
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Leading Change

0 Overview

Change in any organization is to be expected. If you are leading an initiative or project that
requires change management, such as communicating and educating others on the
change, this program will help you understand how to incorporate change management
best practices into your work.

* N0
A Learn about: Key topics covered: '@

*  What systemic change management is and why it's » Systemic change management
so important in organizations « Different influences and types of initiatives
*  The many different influences and types of change that that require a thoughtful change
occur in organizations management approach
»  Structured approaches for ensuring effective planning » Different change management models
and execution of change management « Planning and preparing for change

. Change in organizations is inevitable. Dependent upon the size, scale, complexity, and impact of the

‘. Why this change, a structured approach to change management, as a key component of the change

b N1Elal- s¥dl implementation plan, often dictates whether a change is successful or not. Preparing leaders and
others involved to play their role in effective change management is critical to success.

Example Content:

Lewin's Change Model Resistance to Change

2R =
=

6 G b

Urtreere Oruarge

Typical Change Management Steps

772

handscom.com 3
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Leading Projects

0 Overview

Learn best practice approaches and techniques for structuring and managing your
projects for ultimate success-whether that's appointing, onboarding, and managing
your project team, aligning your project stakeholders, or day-to-day project

management.
A\“ Learn about: Key topics covered: =*
When and when not to conduct a project * Overview of project management
What it takes for your projects to succeed * Why projects succeed and fail

How to structure and involve others in your B

Sitsfeeis for e SuEcess * How to involve and engage others
+ How to manage your projects

* How to measure success and close-out projects

* How to effectively and efficiently manage your
projects

* How to measure and report project success

In today's highly matrixed organizations, a considerable amount of work is accomplished through

project teams, which are often cross-functional bringing added complexities to what can already
Why this be highly complex projects. Understanding hovx{ to Ieverage. bgst practices, stru;ture projects and
project teams for success, and manage to effectively and efficiently complete milestones and
meet stakeholder expectations are all critical opportunities that warrant dedicated time to learn
these techniques and practices.

A matters?

Example Content:

Clear Roles & Responsibilities Broject Management in Business

Project Leader
* Acc table

a - Leadsc e Roadma
- Responsibl
- Maybe Pr der
. nteractions, such as

s

Repeatability
Dol i il oYAR

ortto Project Team as needed
im project updates and progress to stay

Creativity
Breakthrough Results

Innovation

Project Management Lifecycle

meetings, communications and follow-up Initiation Planning Executing Closing
+ Helps keep the Pr a1 d

Un-manageable Proportions

Carrying Completin Post Project
4 > outthe 5 6 Assessmen
Work Project t

o
o Project Team Member

ible

specific skills needed to complete the

Organising
2 St;mng(he 3 ond
roject

Pre Project

Unclear Change

Preparing

SR Foicc e
Rlel k

Confusion

rter and Roadmap| YN
iverables or Oy

HandsOn

Build
Business
se

Doing &
Validating
Work

Idea
Generation

Project Team, Sponsor, Stakeholders and Partners
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Marketing 101

ﬂ Overview

Learn the fundamentals of marketing as a core function of any company, whether it's evaluating and
planning for key factors as an organization works toward commercialization, or for a company already
out in market. Forward planning and alignment with strategy are key tenets of what marketing
functions do, so it's never too early to learn about these processes and practices. You also don‘t need
to be in a marketing or market-facing function to benefit from this program, as all functions deliver a
product or service and therefore market their deliverables - whether to internal or external customers.

" N ’
& Learn about: Key topics covered: '@C

*  The fundamental constructs of the marketing »  Overview of marketing as an organizational
discipline discipline and key business function

*  The different marketing levers that are used in + Different marketing strategy and execution
organizations and their purpose models

* How organizations generally market their product / »  Practical applications of marketing
services and how you can leverage this learning for methodologies and concepts
your role

As a core function in any business, understanding how marketing works and its role in the
Why this broader organization can benefit every leader and other team members because the
work done in all parts of the organization culminates in showcasing the organization’s
work to its customers. Understanding how this endpoint works can help product, service,
and support teams improve the outcomes of their work.

h matters?

Example Content:

7 P’z MARKETING MIX

handscom.com 3
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Marketing 201

0 Overview

This program is recommended if you have either attended our Marketing 101 program
and want to learn more or are just generally interested in advancing your knowledge of
the role, practices, and techniques of marketing.

'.@ P
Ay Learn about: Key topics covered: @'
* Therole, importance, and techniques used in *  Environmental analysis
environmental analysis, market segmentation, and *  Market segmentation, market share, and
market analysis market analysis

*  Marketing objectives

*  Marketing and promotional mixes
Pricing strategy

*  Marketing management

* How to create SMART marketing objectives that form
the basis the core marketing strategy

* How to leverage marketing and promotional mixes to
achieve marketing objectives

* The role of pricing in marketing strategy

* How to manage execution of the marketing strategy

Marketing is the way that organizations communicate their unique brand and competitive
Why 1,114 Positioning by establishing and reinforcing their value proposition. Every function ultimately
o touches how an organization is able to market its brand and products. Cross-functional leaders and

a

J N matters? future marketers can benefit from understanding the role they can play in communicating and
positioning the brand and the product portfolio.

Example Content:

Environmental Analysis 'III Our Market Base & Customers
. . Q Total Available Market ) 5 M 2 refer
) 90K—— FimemenERES

« Robust economic * Legal regulations Market

e e o e e @ 30K
T e e ]
lern cpemeronamic’ | |+ New reailtensh Share and Q D

policies facilitate favor of sustainable f 3 Com petition

imports innovations

+ Tax reform more + New employment law
beneficial to our kind more beneficial to our
of business business

K

Hands O
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Marketing Communications

0 Overview

Learn the principles, practices, and techniques of one of the most important marketing
disciplines for building and evolving brand awareness, adoption, and advocacy -
marketing communications - and how you can leverage this for your role and
responsibilities.

)
A\- Learn about: Key topics covered: -@-
/ =
*  The fundamental components of marketing *  Marketing Communications roadmap
communications *  Environmental influences
* How to use key analyses to discover the *  Keyanalyses
conditions surrounding an organization *  Elaboration-Likelihood Model

* Brand Positioning Model
» Hierarchy of Effect Model
*  Push/ Pull strategy

*  Marcom Framework

* Models that help organizations predict customer
perceptions and behaviors

* How to construct and optimize a marketing
communications plan and budget

Marketing is the way that organizations communicate their unique brand and competitive positioning by
establishing and reinforcing their value proposition. Every function ultimately touches how an organizaiton is able

Why this to market its brand and products. Cross-functional leaders and future marketers can benefit from understanding

matters? the role they can play in communicating and positioning the brand and the product portfolio.

Example Content:

Competitor Analysis Environmental Influences

Competitor A Competitor B

Strateav and nositionina Competitor behaviors Institutional and political

ustomer feedback Social and economical

Market value Technological

Internal
Analysis

EXTERNAL

We earned gross revenue of
 Rate Retention Rate fisib
$23M for the last fiscal year,a  “Revenue
20% increase from the

previous year.
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Personal Time Mastery

0 Overview

productivity, and fulfillment.

Learn practices and techniques that advance your time management, organization,

9 L bout:
A\. earn about.

How the 7 Habits of Highly Effective People
contribute to effective time management

How the emotional bank account deposit and

Key topics covered: '@

Habits of highly effective people
The emotional bank account of relationships
Time management best practices for people

leaders
« Effective delegation
* Healthy time management habits
+ Time management tips to teach your team

withdrawals impact relationships

*  What and how to effectively delegate and the
different forms of delegation

* How to implement time management best
practices and teach them to your team

Advancing one's ability to optimize time, organization, productivity, and fulfillment is a highly

e Why this

worthwhile activity that will pay significant dividends in both individual and team results.

a

b matters?

Example Content:

Circle of Concern Time Management Matrix

N — )

t

& Circle of

I. Activities Il Activities:
+ Crises * Prevention, PC activities
i * Pressing problems * Relationship building
Circlalof - § : gcts * Recognizing new opportunities

Influence + Planning, recreation

Secicd] ) IV. Activities
I.’hysic.al Dsplrltu‘al .Menta.l Emotional calls, some « Trivial, busywork
Dimension imensien PlmeRslew Biimemctien ome o Sl sermpels
Proactive Focus + Time wasters
Positive energy enlarges natters * Pleasant activities
Circle of Influence
Hands O
1
a regular
Id endurance, + Immerse yourself in
literature or
handscom.com
N\, . Telephone: +1 415 590 4983 Meet with us
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Presentation Skills

o Overview

Learn how to better structure information, data, your message, your call- to-action and
more by developing and delivering more impactful and effective presentations.

o.(!)
A\- Learn about:

The principles for creating and delivering
meaningful and impactful presentations

Various techniques to enable you to create and
deliver effective presentations

How to turn your story into an effective

]
Key topics covered: -@-

* Presentation dos and don'ts

» Presentation practices and techniques

* Turning stories into presentations

»  Optimizing your delivery, audio, visual,
and audience impact

presentation

We're constantly delivering or attending presentations at work. Presentations have the
potential to move the audience to the action needed and in a way that motivates them.
Presentations often fall flat or simply fail to achieve the desired outcome. Improving

presentation skills is a must for ensuring communications and required actions [of the
audience] are understood, meaningful, actionable, and something your audience wants to
commit to.

Why this
matters?

Example Content:

Determining Your Storytelling Strategy

0 Believe that giving a great 0

presentation is a learnable skill

your prese

Logos = Logic

0 Know your audience.

Q Use stories to transform your st read the slides
ation

Doy m or an)
O Develop a good pre-presentation other device as a crutch
itual

fitu:

S 0 Follow the structure of great
ns

familiar phrases,
ietaphors to transport

Repetition and Audience

Presentation 5 .
Connection

Do’s and Don'ts

jht emotional appeal to fit
ce

What
Could Be

What
Could Be

|

Source: Nancy Duarte, Author and Communication expert

New Bliss
(New Form)

What
Could Be

run* with a peer, family

Cor
or friends

Hands On

What s What s What Is What s
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Portfolio Management

0 Overview

Expand your project management skills by understanding what it takes to effectively
manage a portfolio of projects.

'. N ’,
A’:- Learn about: Key topics covered: -@

*  Using criteria for portfolio selection *  Projects vs. portfolios
* Requirements and challenges in planning and

managing a portfolio of work
Structuring your portfolio approach
* Involving and engaging others
* Managing your portfolio
*  Measuring and reporting portfolio results

* Planning for portfolio success

*  Structuring and involving others for maximum
success

* Effectively and efficiently managing your
portfolio

* Measuring and reporting portfolio success

Understanding how to effectively manage a project and all of its components, team members,
partners, and stakeholders is one thing. Translating this knowledge into effectively managing a

o Why this portfolio of projects and understanding what is different and what else is required helps
‘ matters? portfolio or multi-project leaders to be successful, which in turn translates into success for the
organization for multiple projects.

Example Content:

Portfolio Management Lifecycle RACI Chart Definition Guide

Planning and Alignment to Strategic Goals
a Responsible
o ’ ‘ . ﬁ “ 0 :
Accountable
’ ’ ;
s

- |
.. More on Stakeholders :

Low, Medium, High

Humber of Team

Who's a Stakeholder? el
Anyone impacted by the Portfolio’s outcomes. | AA

Janceand Change Ma) How to Work with Stakeholders:

+ Agree and confirm agreement upfront on desired project outcoma
timing and quality, any watch-outs

+ Agree cadence and format for interim project updates and progress
reporting

« Agree project metrics for success

« Solicit input on project team members and project approach

« Absolutely adhere to cadence and format for interim project updates
and progress reporting

+ Solicit other input along the way to enhance their engagement and
commitment

Hands On
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Product Lifecycle Management

0 Overview

Whatever your product (which may be a service, such as HR or IT) and whatever your
role, understanding the end-to-end process of how products are developed, matured,
retired and/or reinvented is a useful skill to have in developing, protecting, and evolving
whatever you deliver as part of your role at work.

" N 0 ’
&. Learn about: Key topics covered: '@'

» The general nature of product lifecycle «  Product Lifecycle Management (PLM)
management (PLM) Overview

*  How PLM works « Phases/ Stages of PLM

*  How PLM contributes to both short- and long-term +  Product Management Functions and Roles
strategy * PLM Techniques

* How to activate PLM in an organization

Understanding end-to-end product lifecycle management concepts, practices,

Whv this techniques, and tools can help you to ensure that, whatever your product, it is designed

and delivered for optimized conditions, while establishing good product health an

o y d delivered for optimized conditi hile establishing good product health and
b matters? hygiene through key downstream activities, such as key performance metrics, analysis,

reporting, and product iterations.

Example Content:

Itegration wilh Service Lifscyde Marapemenl

Praduct Development ~ Generating Idess

handscom.com i
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Risk Management

0 Overview

Participants will learn how to assess areas of business risk and how to mitigate these
through best-practice risk management methodologies and processes.

0 &

\ Learn about: Key topics covered: ‘<

- What is Risk Management, why it matters, «  Overview of Risk Management
and how it works « Key Risk Management Components
- How to identify, evaluate, and mitigate risks « ldentifying and Assessing Risk
- How to ensure appropriate involvement of « Planning for Risk Mitigation
all relevant parties « Implementing Risk Management Plans

+ How to mitigate and manage risk through
effective planning

Why this Proactively assessing and managing risk can be the difference between a successful operation
versus an unsuccessful one. Equipping your team members with key methodologies, practices,

A matters? : _ cam met . !
techniques, and tools to effectively manage risk is an important investment in the success of your

business.

Example Content:

What is Risk

Why Risk M tis| rtant?
y Risk Management is Importan Management?

* It's easier to spot projects in trouble. . .
POt proJ Risk management is the

+ There are fewer surprises. identification,  evaluation, RISK
« There's better quality data for decisionmaking. and prioritization of risks Management

« Communication is elevated. '
Control

+ The expoctation of success i set. New Composition of Corporate Threats \

/
\
. {
* The team remains focused.
« Escalations are clearer and easier. Operational Reputatlonalr }
° + Delivery disruption
+  Health & Safety B
. + Brand attacks L -

+ Budgets / resource plans rely less on guesswork.

. Reputational . Monitor Action
+  Physical security

+ Traveling personnel
« Delivery logistics

Cyber Bu.

+ " Data breaches N

« Leaked credentials Business

+ Phishing

* Ransomware

* Advanced persistent
threats

+ lllicit sales

nvironment
« Competitive activity
+ Supply chains
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Root Cause Analysis & RCA Mapping

0 Overview

Learn the importance of root cause analysis and how it is used in organizations for more
robust problem-solving. Learn how to map problems to arrive at root cause issues and
determine solutions to address challenges, risks, and opportunities.

’
"@ .~ ’
Ay Learnabout: Key topics covered: ~®):
*  Whatis Root Cause Analysis (RCA) and RCA « Defining RCA and RCA Mapping
mapping »  Why RCA matters and how it's used in
*  How RCA can be used to improve business organizations
processes, efficiencies and overall business results « Different models for RCA
» Different ways you can approach RCA in your * Practicing RCA and RCA Mapping

organization

Root Cause Analysis is one ofthe core building blocks in an organization's

® Why this continuous improvement efforts. RCA gives us a better structure to evaluate problems and

“ matters? ensure that the subsequent actions we take not only resolve the core issue, but also address
potential risk, as well as enable us to better capitalize on opportunities.

Example Content:

RCA Analysis Example

SHARE RESULT!

Root Cause
Meetings/Discussions

1
. isse ) Wanted to Rearr
L:i:fr Musf;lnths WDI:(eeup Sta)lfed up binge watch
RESULTS & PROCESS /\ DI (IO
‘ i to

.
EVALUATION Data e Too many
PDSA Cycles P oyer.
. .
Fishbone Diagram

Faulty batteries,
cannot control

TEST SOLUTIONS &

IMPLEMENTATION « No job description « Incorrect collection time o Staff careless in storage
No written guidelines Staff not welktrained Lack of motivation Too much
PDSA Cycles No procedure for order description”. No funds oY
No procedure for collection Wrong bloodcoagulant ratio s

No job variety
Not
Not everyone

onsidered
EFS’-:aI(—:rCT a priority attends

Hands On JOB EXPECTATIO! i | performing
unnecessary
repeat lab
tests

Insufficient compensation

Irregularity of data No supervisis

Inadequate information Lack of support in con

Material scanty ama Improv
Notenough collected Insufficient budget

No feedback Unskilled personnel no funds
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Selling Excellence

Shadi Bucklin has been a Sales Enablement practitioner and leader at multiple high growth
companies and most recently served as an Operating VP at a San Francisco based Private
Equity firm where she helped portfolio companies improve their operational execution in
sales and customer retention to maximize investor returns. She has built this Hands On
Sales Excellence series to share her proven framework in applying EQ to get the best deals
done. This training is highly relevant for anyone who works in sales and business
development as well as those who want to develop their sales acumen. The program
consists of three interactive Zoom Workshops that address critical techniques in
consultative selling and provide adequate opportunity for skill practice and coaching.

Module One: Mastering Discovery

®

To sell your product or service, you must identify a clear set of problems that your customers are
facing and incite them to go on the journey to solve those problems. By the end of this module,

you will:

1. \“ 1‘.
Learn how to ask probing and Learn and practice the flow Understand the MEDDIC
clarifying questions to uncover between asking questions and methodology and how it is best
macro problems and their root offering insights to enhance applied in various stages of a deal
causes. credibility and engagement. to improve your success rate.

— Module Two: Positioning Value

Once you have uncovered a customer’s problem, you must demonstrate how your product or
service can deliver the desired value to help them achieve their goals. By the end of this module,

you will:

|‘| l‘n n‘: l‘n
Know how to frame a Learn how to map your Explore how to use pain  Practice making firm
problem and its capabilities directly to your  relief messaging to recommendations and
negative ramifications. customers’ pain points. emphasize loss aversion.  aligning on next steps.

-

&

%E‘ |> Module 3: The Art & Science of Negotiations
(

Effective negotiation relies on a systemized approach that enables you to get the terms you want
on a deal in a relationship-affirming way. Your success in your career and life hinges on your ability
to negotiate. By the end of this module, you will:

@ @ @ @

Practice mirroring and Learn how to ask calibrated =~ Experiment using anchors ~ Receive a Negotiations

labeling techniquesto  questions to help your and other proven toolsto  Cheat Sheet with a list

generate feelings of counterparts feel in control ~ gain leverage over your of approaches and

safety and trust in and receptive to your counterparts and achieve  tactics to closing a deal.

others. position. the best terms on your —
deals HANDS ON
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Setting Goals & Expectations

0 Overview

If you are a people or team leader, one of the key things you do all the time is set goals and
expectations with your team. Learning how to optimize these activities for maximum
effectiveness, performance, productivity, and engagement will only enhance your results for
both your team and you as their leader.

Ax

Why setting clear, aligned, and elevated
goals and expectations is so important as a
leader and to your team

* Your role and your team members' roles

» Best practices tips and techniques to
increase engagement while holding others
accountable

Learn about:

Why this
A matters?

Key topics covered: @

* Importance of Clear, Aligned, and Elevating goals
and Expectations

* Roles and Responsibilities in Setting and Meeting
Goals and Expectations

* Relevant/ Related Processes

* Leader tips and techniques

Setting clear goals and expectations is how leaders set the direction for their teams. Helping
leaders understand ways - approaches, techniques, tips, and tolls - to optimize their effectiveness

in setting goals and expectations can only lead to better business results and higher employee
engagement and satisfaction.

Example Content:

Interesting Facts ~ Clear Goals & Expectations

@

e. Growth mindset
A\ Take initiative
“% Humble

& Flexible

Leadership Competencies & Expectations

+ Do each of your team members know what
they're working on now and why?

« Do they understand the purpose of their
work?

|
“lear to

y Set Clear Goals
and Direction

their work
| expect?

1elp each

Continuous learner
Develop self and others
Coach and provide feedback

Contribute to an inclusive
environment

handscom.com
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Scaling the Organization

0 Overview

Participants will learn key techniques to forward plan the growth and evolution of the parts of
the business for which they are responsible.

bt |

o &

\ Learn about: Key topics covered: ‘=

+ What scaling really is and what's required *  Growth vs. Scaling

+  Why scaling the organization is so * Importance of Scaling
important, and yet challenging to achieve » Challenges of Scaling

- Steps you can take over and over again to *  How to Scale

scale your organization and build in
scaling to product/ service design

Understanding how to design and scale your business is critical for all leaders in that it ensures that
you don't oversize your organization nor undersize and therefore adversely affect your readiness for

Why this

growth. Equipping your business leaders with skills to plan and design the infrastructure they
b matters? manage is an investment not only in their leadership capabilities but also in the future readiness of
your organization to continue to grow and capitalize on future opportunities.

Example Content:

Infrastructure Considerations When designing your organization,
consider the following:

* What is the aggregate / overall responsibility of
your team?
+ How are these responsibilities currently managed
by your team? Who does what currently?
ered? Is there are a
this?
ar? Is there an
inctive lines in

How should we help : How should we differentiate
our leaders grow? our organization? What
How do we attract the i Y i problems might we also
talent we need? ST need to solve? ere not previously

on, is this due to:
e or complexity

/ T\
* Shared Values\
\ Which of our ' »  What structure do we
principles helps us? | need to execute the
/| Whydowedo = strategy?
4 \th! we doin the N
way we do it2 /

What leadership style
and cultural qualities
will help us achieve our
strategic objectives?

What are the specific SKiLLs | - SYSTEMS What technology, processes
skills that will help us? or practices do we need to
What skills do we need to . . - o use to implement, execute

develop? and measure our strategy?

15

handscom.com 1
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Strategic Planning

0 Overview

Learn the difference between strategic thinking and strategic planning as well as key
models to consider when building strategy. Learn how to translate strategy into a
strategic plan that enables your strategy to be achieved.

‘. A Y ’
& Learn about: Key topics covered: '@'

JERS

» Different models and concepts you can use when
developing a strategy and strategic plan

* How to translate your ideas into a strategic roadmap

+ Systemic considerations to better enable strategy
achievement

» The difference between strategic thinking vs. strategic .

Strategy vs. strategic planning

» Developing strategy and strategic plans
»  Systemic factors and considerations

» Developing a strategic roadmap

» Translating strategic roadmaps into
executable plans

Whatever the level of position, everyone can benefit from understanding how to think
more strategically and create more achievable strategies and strategic plans to realize

a® Why this
b matters?

strategic goals and objectives. Trying to identify and execute strategy without a structured
approach is likely to generate lackluster results at best.

Example Content:

Threat of
MNew Entry

Supplier

Zoom Out Faiee
on
Strategy

P

Competitive
Rivalries

Threat of
Substitution

» =

Strategic planning is a tool
that is useful for guiding day-
to-day decisions and also for
ovaluating progress and
changing approaches when
moving forward,

A

Strategic planning is
important to an organization
because it provides a sense of
direction and outlines
measurable goals.

Hands On

Strategy & Strategic Planning
Process

ARE WE GETTING THERE ?

In arder to make the mast of
strategic planning, careful thought
should be given to the strategic
cbjectives being sought, and then
the realistic actions that can be
taken to supportachievermnent of
such objectives.

handscom.com

\
\
>@4 info@handscom.com
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Time Management & Organization

0 Overview

Learn different tips, techniques, and practices that optimize your time management and
organization, enabling you to realize greater effectiveness and efficiencies at work and
likely beyond.

Learn about: Key topics covered: 3@_5

How to optimize your time through certain * Benefits and impact of time management and
practices and organizational skills organization

How to prioritize your work to optimize *  Tracking and analyzing your time
effectiveness and efficiencies *  Prioritizing tasks by urgency and importance

+ Tips and techniques that you can apply
immediately to get more out of your time

* The important role of goal setting

* Scheduling your time

* Good time management and organizational
practices

hv thi Time is a precious commodity and, once used, something we can't get back. Learning how

o W y this to optimize your time, your organization, and increase your effectiveness and efficiencies

‘ matters? will garner significant return on investment by creating better work results with better work-
life balance.

Example Content:

How You'll Benefit From Better Time Management

:X" Accomplish More in Less Time

The Four D’s of Time Management

PRI Leam to sayno” and carefully filter your to -do list. You should delete clutter work —
such as junk mails and non-vital meetings — to make room for core matters

Reduce Stress.
Q Planning and organizing your day effect require your specific skillset. Reassigning work is one of
Reduce Stress anxious about your ability to complete ies of time management if the new person-in-charge has
. Create More Free Time SMART Goals Il the needs

F Time management can also give you md
improve your work -life balance. There's|

Using your time effectively means that you're able to accomplish more in a shorter period.
Time management skills can reduce the cognitive load or effortinvolved in completing tasks.
Accomplish More So, you can work smarter —not harder.

Free Time efficient with your time. ot time sensitive. Whether it's a new request or a project
More Opportunities to Reach Your Li e, work that can be postponed in favor of immediate
@ Managing time well leads to more oppa
5 ability to prioritize and schedule work is|
Life and Career Goals better able to achieve goals and objecti
w Live Your Values sks immediately and focus your attention on one at a
hand Being in control of your time also allows Specific Measurable Attainable Resources || Time-bound
and people that matter most to you. Livi
and atwork. « State what will « Provide a way to « Within « Time, budget, or « State when the
be accomplished evaluate reasonable scope other resources goal should be
+ Use action words || * Use metrics or + Relevant to my needed completed
data targets role, capabilities, * People | need * Be specific on
and values help or other date or
support from timeframe
Hands On 2

handscom.com -

\
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Working in Hybrid Teams

o Overview

Hybrid teams are becoming the norm in the post-COVID and ever-increasing digital
world. Yet, there are many challenges working in teams and fulfilling our professional
and career goals when we mix remote and on-site working. Learn how to better cope
and manage these changes to ensure optimal team collaboration, while ensuring
you're working productively toward your development and career aspirations.

Ax @

\ Learn about: Key topics covered: ‘<

The nature and needs of hybrid teams *  What's different in the hybrid team environment
«  Working most effectively in the team
» Setting productive goals and work plans
» Playing your part in effective communications
and meetings
Developing your capabilities and career

* How to best engage, communicate, and meet
with others in a hybrid team environment
* How to ask for direction

* How to continue to develop your capabilities
and realize your career aspirations

While a mix of working remotely and onsite has many benefits, the mix presents certain
challenges that require us to re-think how we approach our goals, schedules, workloads, and
interactions and communications with the team. This is important to remain connected, engaged,

Why this

b matters? achieving our goals, while balancing work / life and continuing to develop our capabilities and
careers.

Example Content:

User Stories ~ Online Food Delivery Wh atls Diffe re nt?

- - _ 3 Now: @
methodologi [ " 3 2 i
- hases Al hferele S 0 The need to schedule everything
1 ' 5

e Q Missed understanding via Zoom

— N 0 Delays due to technology or power
H

Different Types of Teams -
2 Kg =t 0 We're in mixed situations - some at

; - - |
e v A, § S

s alieady completed. j iﬂ the office, some remote
e : ‘““—‘" ":EI ﬂi_._ { m" 0 Blurred lines between work and

s jorkinglin non-work hours
Co-located Teams Hybrid Teams he office”

sprint e close to, if no Hybrid Teams have a mix of
& inthe space. . o a co-located and remote team

members.

Co-located Teams used to be There are also hybrid .
the norm. They are now the people who work partially
exception. onsite and partially offsite.

Our goal is to have hybrid people with co -located teams when
( B 2ppropriate, i.e., everyone onsite on Tuesdays to meet face -to-face, and

" virtual teams for check-ins.
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Communication

Skills

How we communicate with others at work is foundational to our
effectiveness in both work results and relationships. Given the
fundamental and enduring nature of communication - something we do
every day and all day long - it's critical to continually explore and expand
how you approach communications with others, whatever the format.

Page 37 of 100
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Conversational Intelligence

0 Overview

Learn about the neuroscience behind the communications we have with others as a
way to significantly up-level your approach to all forms of communication - written,
verbal, presentations, and more - and the results you're able to achieve with a more

advanced approach.

%

A’(. Learn about:

What Conversational Intelligence is and why it matters

Why conversations often fail to achieve desired results

and relationships

*  Why we converse and interact with others the way we
do - the science behind this

*  How to build trust with others as a foundation for

higher-level conversations

How to up-level our communications, results, and

Key topics covered: ',@C

The purpose and nature of conversational
intelligence

Different levels of conversations

The neuroscience behind our conversations
Trust as a basis for conversational intelligence
Resolving conflict

Getting to higher-level conversations

relationships

Why this
b matters?

Everything we do is based on the quality and effectiveness of the conversations we have
at work and elsewhere. Yet very little attention is paid to this fundamental activity that

often dictates whether we're successful in achieving goals, working well with others, and
many other outcomes.

How The Brain Really Works 3 Levels of Conversational
aekod Intelligence
= Cantar Esacitive
) " -
z ; %
< &, 1 %
: : :
w monare 3 ate-Inquire
e Y : e Tiial TRUST
w DRTATING %
E cnmcINe % . v h, Tl'l.lst Vot ud
.4 Neocortex | Shars-Discover
— =t LEVELIN
Uimbic g e
- = W ening WE
Brain “‘gﬂ!
Distrust '
PROTECT PARTNER

Example Content:

| ~ Listening WE

handscom.com

ﬁ info@handscom.com
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Effective Communication

Learn how to improve your capabilities to have more constructive and productive
communications with others at work. Learn how to leverage different platforms to tailor your
communication needs to best fit the needs of your audience - your team members, your
manager, partners, stakeholders, and more.

o e
A\ Learn about: Key topics covered: @

*  Why effective communication is critical to your * The business imperative for effective
success and the success of your organization communications
* How to structure your communications for better «  Common pitfalls in workplace communications
impact * Determining your message
*  How to tailor your communications to best meetthe ¢  Understanding your audience
needs of your audience »  Structuring your communication for maximum
* How to effectively incorporate audio and visual aides impact

. How we communicate with others at work is critical to our effectiveness in both work results and
Why this relationships. Increasing the effectiveness of our communications helps us ensure clarity of the
N matters? message, requests of others, and expectations for the role we and others play, as well as
increases the likelihood of mutual commitment and better understanding among the parties.

Example Content:

Common Pitfalls Fine-Tuning Your Communication

QO We adopt a one-size fits all approach

QO We don't pay enough attention to tone Return to the Communication you

prepared earlier

QO We speak more and listen less

Q We need to be heard versus understood Com m u nicati ng with I m pact

Q We avoid difficult conversations

O We react instead of respond @
Q We assume we have been understood and that
i
)
] L]
7/ |

Test your work so far against the
7Cs of Effective Workplace
Communication

' Where can you fine -tune?

we understand the other person

0 We need to be right and the other person wrong

Effective Communication Storytelling Presentation Skills
handscom.com '
N\ Telephone: +1415590 4983 Meet with us
}'ﬁ{ info@handscom.com ‘
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Giving & Receiving Feedback

0 Overview

Learn how to improve your abilities to give good feedback as well as receive feedback
in a constructive and productive manner. Feedback is constant; it's how we give it,
receive it, and process it, that makes all the difference.

" N ’
A\' Learn about: Key topics covered: ‘@

* The importance of giving and receiving feedback * Importance of feedback

effectively * Roles and responsibilities in feedback
*  When and how to give feedback effectively + |IDEA Feedback Model
* How to receive feedback in a constructive and » Examples and practice sessions

productive manner

® Why this Feedback is how we learn and grow as individuals, teams, and an organization overall.
Feedback that is structured well, given timeously and frequently, increases our

2?
matters: engagement and collaboration, develops our capabilities, and helps drive and motivate

us to achieve our individual, team, and organizational goals.

Example Content:

Effective vs. Ineffective Feedback

inwflscron Famckoncs
H e A T 00
a B e o o s o o

¢- BT O I T TR I T IR

8 Lo
5
.
! / et v B s o bt ol
v 5 Y e - ® ';\swmwm
A 15 0ii-0E-03: -0F | =
2N or Or L L = = '

Give Feadback .,

e ¥ 50 Dui s ior ey o

= Sormy wrci: sy woY) oo e wiop
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Presenting Technical Information

0 Overview

Learn how to better structure information, data, your message, your call-to-action and
more by developing and delivering more impactful and effective presentations.

" N ’
& Learn about: Key topics covered: ‘@

»  The principles for creating and delivering y Presentat?on dos a.nd don'ts _
meaningful and impactful presentations *  Presentation practices and tgchnlques
+  Various techniques to enable you to create and * Turing stories into presentations
deliver effective presentations . Opt'|m|zm.g your delivery, audio, visual, and
*  How to turn your story into an effective audience impact

presentation

We're constantly delivering or attending presentations at work. Presentations have the

. potential to move the audience to the action needed and in a way that motivates them.

Why this , e . o ) :
‘ () Improving presentation skills is a must for ensuring communications and required actions
‘ matters? [of the audience] are understood, meaningful, actionable, and something your audience

wants to commit to.

Example Content:

Stuctis fclarr;flz,rfns‘g%t;:g TechniSsy Power of Stories in Presentations

+ What has brn <o R | v

* What was the goal of the work?

* Who was involved? (keep it light; far? Actual ¢ o 0 . What New Bliss
- Why s this important to achioveq| | date. Dete rmining Your Storytelhng CouldBe  (New Form)
» Why should the audience care * How have tt

been accon
light)

about this? What's the relevance
to them?

Strategy

Beginning Middle

You have your
J

Objective

What Is

=
You have your Message
>urce: Nancy Duarte, Author and Communication expert

Ethos = Ethics and

Before you build your Credibility i

Hands On Story, consider how
you will appeal to your
Audience ...

handscom.com .
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Storytelling

Learn how to use storytelling as a powerful technique in communicating with others,
including using storytelling in presentations.

Learn about: Key topics covered: -@

*  What s Storytelling

— *  How storytelling can advance our business, *  Why storytelling matters
performance, engagement, and satisfaction » Elements of a story
* How to create your own stories »  Structure for stories
» Techniques that help you deliver stories with impact * Preparing your story

+ Techniques to deliver your story

Business decisions are not solely based on logic. Data is often not memorable, but when
you tell a story with your data, you create a shared human experience. Storytelling can

‘ ® Why this translate dry and abstract data into a compelling picture. Stories engage your audience
'S matters? beyond facts, which activates more parts of the brain and makes them easier to
remember.
Example Content:
Storytelling Today ... More on Storytelling

W Isinteractive

Storytelling is the interactive
art of using words and actions
to reveal the elements and
images of a story while
encouraging the listener’s
imagination.

W Uses words

|_ Why Storytelling

Matters in Business

U Business decisions are not solely
based on logic

Hands On

A
‘s

O

. Numbers are not memorable

W Stories engage the audience beyond

facts

handscom.com -
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Culture

lture is often defined as "how we do things around here.” Culture is also
often pointed to as the “glue” that binds the people in the organization
together to achieve shared goals and objectives. Learning about key
tenets that form and bolster the culture of your organization will help you
play your important role in building and sustaining your organization’s
culture.
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Diversity, Equity & Inclusion

0 Overview

Learn key insights into the nature and evolution of diversity, equity, inclusion,
and belonging in organizations. You'll also learn more about unconscious bias,
how to combat this, and how to be an ally to others.

'. LY
& Learn about: Key topics covered: '@
*  What DE&l is » Defining DE&I and its importance
+  Why DE&l is a business imperative » DE&l historical progression
* How organizations have evolved DE&I over the years »  Generational diversity
*  What you can do to support DE&I in your organization * Combating unconscious bias

+ Beinganally

Diversity, equity, inclusion, and belonging, when embraced with the commitment to do
® Why this the right thing and the very best thing for others every day, are hallmarks of a great work

|

b matters?

environment where all can thrive and bring their best selves to work. We all play a key
role in creating an environment that embraces these important organizational tenets.

Example Content:

Why DE&I is so Important

Differant Examples of Bisa

------------

Diversity is Multidimensional

7 hoy Tererwcos

i

CRpawzatondl (RTasanss - wimve we o 3% & o
S e S

Cxtemal Sevanpiors - whore wa v n o peesoned o

" Yo
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Mastering Civility

0 Overview

Learn the principles of workplace civility and how these form the basis of a diverse,
equitable, and inclusive workplace. Learn the role that you can play, such as sharing
resources, recognizing the contributions of others, expressing gratitude, and providing
timely, specific, fair, balanced, and actionable feedback.

o SO
A’{- Learn about: Key topics covered: '@'

*  Why effective relationships at work matter *  Why relationships matter
*  Practical ways to enhance your relationships at work *  The benefits and impact of good relationships
* How you can influence effective work relationships in at work

your organization * How to build workplace relationships

* Addressing incivility

. Workplace conflict can have significant costs for organizations in the form of lost
o Why this productivity, lower engagement and commitment, absenteeism, and turnover. Understanding
‘ matters? and playing our role to create a positive, productive, fair, and inclusive work environment
ultimately makes us a better overall team and organization.

Example Content:

Lift the Team Up

Acdressing Incivilily

T M T e i B A A T v e e e il i o B B, S B D i, Lk 3 g, i e s o b

oo . sarme W B B o B
Cureg Fxveva pey aadon o how coxdduie sahe

e Rt )

\

Model Emall and Conversational Etiquette e ) 1 kA i e ety e R

S Carans o ey Pacie CFCE GLDROCL O DN Al

s S g spash 03001 S £ et o brvar ce g oy Look oh e #3ro heier wed dneide senriber thay W In bhe 4o’ o sonY ek

ol i v T oo Wi Al R ) (O (R B, Akch i

——— P Do o Don't

oo shart g comerselien by i el rm rort bk e bowdor

. " o0 ehe e A o A S
Nomand fovie bbb ind et » oaws g pidn 5
: 5 Serid v e o ey, Sheed g o bt sl De reche. Lo oreer e w, partkaioe e vl

R e T e g * G ondy Hon obe sow b x copee 4__/"

O ) i V1 v B et b T N 4 o
B v oot e o
* P rogoed o vour el
* U o, Py 8 e b ol v B oo

Pty s o " et arwtim I o owell Bl von i’ ses I e
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Understanding Unconscious Bias & Allyship

S
| o Overview
Learn the different types of workplace bias and how these can creep in, how to combat
. biases, and be an ally to others. Recommended as a follow-up to Diversity, Equity &
Inclusion.
—— )
v

" N ’
A’i- Learn about: Key topics covered: '@'

* How to recognize unconscious bias *  What is unconscious bias

*  Proactive ways to combat unconscious bias *  What creates unconscious bias

*  Whatis allyship and how to increase your allyship * How to combat unconscious biases
of others * Increasing your allyship

. To truly combat unconscious bias, we must consider not just the different causes and

‘ o Why this manifestations of bias, but also the systemic and structural issues that allow biases to be

‘ matters? perpetuated. Beyond combatting biases, acting as an ally to others is equally critical to
creating and sustaining a great work environment for everyone.

Example Content:

Systemic and Structural Issues (SSls)

B O PR - M W e PO E S0 SrCan: Iy,

& O MINTO - how w2 03t IYATIS COTID N ocple,

‘ Exclusive and Hostile Work
Ervronments- creates conditions for
structural oppression

P Cur Batanions - how tazecbeHanch an am i awds cadan
b,

How Dogs Bias Affect

S Cur MK on - v o) et % of & Rarson e oy rezal

Being an Ally
Network Gap- our network:
further drive inequality Do's Don'ts
VN ldany B T B B P G S Y S IS P SN Cor 1500 mMas3re - now et 07 haw 16 4% ToTror
{ o Structural Racism- policies SR = by e ey raw oo el i carien M.
procedures could pgrpetua ¢ Dmediwmiy el dmd v e o ey it pdestl e Txoss D iaucw |
inequalities ¢ Bt s e sk e e sy =g e s | = nbd s megshid
vdom thoags e e e v b
v Lo pmerprichcr 3 oo 7 (ot s e o katax dhy o Mnciiiwg mivets
e -l mad bt e d fn barvraymtos wdod oot

L v baiad st K g e swk ks wrs waremi e b
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Influencing Skills

The ability to influence without authority has been consistently shown
through research to be among the key attributes of successful
professionals. If you want to enhance your abilities to influence others at
work, there are a variety of skill-building programs you can explore.

Page 47 of 100
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Conflict Resolution

0 Overview

Learn the different conflict styles and strategies to handle conflict to determine the best route for
each situation you may encounter. If we accept that conflict is a natural part of being in interaction
with others, and we adopt an approach that says we can come out of this stronger together, then
conflict will lead to good, and we'll be able to deal with it with less stress and anxiety

* P A
A Learn about: Key topics covered: @

*  What conflict really is and why it occurs *  Understanding conflict
» Different styles and preferences for resolving * Conflict styles
conflict +  Six C's of collaboration

+  Coping and resolving techniques

* Risks and benefits of different conflict
resolution styles

*  How to apply a collaborative approach to
resolve conflict

Conflict shouldn't be avoided, as it invariably happens. Whatever your natural reaction to
‘ () Why this conflictis, we can find ways to alter our reaction for better relationships and results. Conflict can
'S matters? lead to good when it produces change or promotes unity and collaboration.

Example Content:

o ’ o
A Model of Influence Q‘O Six C’s of Collaboration
Clarify *_|
" / Attitudes Competing ICommunicate ®r--|
J’ v RS ‘ ?:":mmon Interest 235
ABUNDANCE ‘ = @

Uses: - Create o=
When quick, decisive action is vital, { l‘ 'M é Cooperate OQ 7

‘ e.g., emergencies = 5

Y —~ - s
On important issues where o 4l ] : [ Conclude i
unpopular courses of action need ! :
implementing, e.g., cost-cutting, . i
Hands On enforcing unpopular rules discipline sl ad

To protect yourself against people >

& who take advantage of ~
noncompetitive behavior =

handscom.com i
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\\ Telephone: +1 415 590 4983 Meet with us
() info@handscom.com ‘

Page 48 of 100



mailto:kmatz@handscom.com
http://handscom.com/
mailto:info@handscom.com

Return to Table of Contents

Emotional Intelligence

o Overview

Emotional intelligence is consistently rated as highly important to one’s professional
success, if not more important than |Q. Learn the fundamentals of emotional
intelligence and how you can increase this to enhance your work results and
relationships.

'. N ’
& Learn about: Key topics covered: ‘@'

«  Why emotional intelligence matters *  Whatis emotional intelligence
+  The pillars of emotional intelligence and how +  How EQiis different to IQ

these can show-up at work * How emotional intelligence plays a critical role in your
* How to enhance your emotional intelligence success

* How to interpret emotional intelligence in the work
environment
* Strengthening your emotional intelligence

EQ has been consistently rated as more important than IQ, and yet so few people understand how
to truly build their emotional intelligence as a key capability. Emotional intelligence is often the

o Why this
“ matters? difference between being understood, understanding others, and working collaboratively in a way
that we all succeed as a team and organization, or not.

Example Content:

\1
Adjust Your Lis&ning
Ve

n | RN oyl B an .

HOW 7O
APPLY Ele *
3 - - ¢ and uedorsta d cifer Socpres

© Manage Relationships

* Rlaroepe offmrx’ wrmacis

L
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Executive Presence

0 Overview

Learn different ways to enhance your capabilities and confidence when interacting,
communicating with, or presenting to senior management.

o.(!)
A\' Learn about:

*  What executive presence is and why it matters

* The key attributes that influence executive presence

» Specific tips to enhance your executive presence

* How you can develop an action plan to implement your
learning

a® Why this
b matters?

Key topics covered: @'

« Defining executive presence

« Key components of executive presence

* Steps to build and enhance effectiveness
when interacting and communicating with
senior management

Communicating, collaborating, and influencing at different organizational levels can require
different approaches, which may in turn require slight adaptations in how we tailor our

communications, deliver presentations, and conduct meetings. Understanding what's
typically different at senior management levels can help you increase your effectiveness.

Example Content:
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Influencing & Stakeholder Management

0 Overview

Learn how to improve your influencing skills with others at work - whether your
peers, manager, partners, or stakeholders. Beyond influencing, learn how to
structure your approach to different stakeholders, increase stakeholder
engagement, and effectively manage your stakeholder relationships.

" N\ ’,
A\ Learn about: Key topics covered: @

*  How influence differs from persuasion and when to use * Influence vs. persuasion

* How to enhance your influencing skills « Behaviors of great influencers

* How to analyze your stakeholders’ needs and interests * The role of emotional intelligence

* How to better engage and sustain engagement of your » Stakeholder analysis and mapping
stakeholders + Stakeholder engagement

+  How to effectively manage your stakeholders « Stakeholder relationship management

Our ability to influence others without authority is critical to getting things done well at work while
building and sustaining important relationships. Equally, most of our work involves stakeholders -

‘. Why this those who are highly invested in the outcomes of our work. Ensuring that we know who our
matters? stakeholders are, how to best engage and manage the relationship with them, greatly determines
whether our work is ultimately successful.

Example Content:

Attributes of Great Influencers

¥ They know their topic

¥ They know themselves — how they best interact with others

v They know their audicnce — who they are, what they need and what they care about O What business or emotionial interest do they have in the O Who influences their opinions generally, and who influences thelr
outcome of your work? Is It positive or negative? opinion of you? Do some of these influencers therefore become

¥ They do what they sakl they would do important stakeholders in thekr own rlght?
¥ They are consistent - . Q3 #f they aren’t likely to be positive, what wil win them around to

¥ They are honest and trustworthy Best Practice Stakeholder Management - support your work?

Q3 #f you don't think that you'si be able to win them around, how wil you

manage their opposition?
Embed the agreed communication / update cadence and format into your project plars
Q' Who else might be influenced by thelr opinions? Do these people

work back to this become stakeholders in their own right?

Create a template for sharing information and updates and see if that works for your stakeholders

Stick to the agreements for progress updates and status

Keep stakeholders lightly informed of key events or milestones outside of formal communication cadence

Ask for advice, help or input well before deadiines are due

Create an environment where your stakeholders feel invested in the process; not just recipients of
information

handscom.com
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Navigating Difficult Conversations

0 Overview

This program will help you learn how to approach more challenging conversations with
greater ease, comfort, and confidence, and generate better overall outcomes from your
communications and interactions with others.

[ Y '

A\ Learn about: Key topics covered: @'

* The importance of effective conversations * Importance of effective conversations
*  How neuroscience plays a big role in how we converse « Neuroscience of conversations

and relate to others » Navigating difficult conversations for better
* How to navigate difficult conversations and increase outcomes

your effectiveness and satisfaction

Conversing with others at work is something we're constantly doing. These conversations

are foundational to building trust, connecting with others, growing our capabilities, and

® Why this ensuring shared meaning and direction. Understanding how to improve the

“ matters? conversations we have with others at work can significantly up-level our confidence,
comfort, and the results we hope to achieve.

Example Content:

W Working with Others ... BEFORE
Buitd pr
o e Crucial Caonversations
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Leading others requires its own skill set. Learn different ways, practices,
and techniques to enhance your leadership capabilities, while increasing
team member engagement, performance, productivity, and satisfaction.
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Advanced Coaching

0 Overview

Learn advanced techniques and best practices for coaching employees and teams, including
coaching capabilities and practices used by expert executive coaches.

A\‘ Learn about:

Learn the core competencies, skills, and
techniques used by executive coaches

Learn approaches to more effectively
diagnose team and individual coaching needs
Learn techniques to significantly advance your
coaching capabilities

Why this
A matters?

Key topics covered:

Revisit the COACH Model

Core Competencies for Coaches
Diagnosing Coaching Needs
Advanced Coaching Best Practices
Advanced Coaching Techniques

Coaching is consistently rated among the most important and most effective techniques of
engaging employees and developing their capabilities and careers. Investing in advanced

coaching skills will pay dividends in improved employee engagement and performance.

Example Content:

.
Core Competencies of Great Coaches
Foundation:
« Demonstrates ethical practice
+ Embodies a coaching mindset
Co-creating the relationship:
+ Establishes and maintains agreements
+ Cultivates trust and safety
« Maintains presence
Communicating effectively:
+ Listens actively
+ Evokes awareness
Cultivating learning and growth:
+ Facilitates growth
Hands On

Diagnosing Different Coaching Needs

High

As Coaches, we should consider O New to role
o ™ or

‘ Low motivation

New to role New to role
or or
Low performer Great attitude
|
Low WILL High

a Capabilities

q obseree

q Converse

How to
Progress
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K(( Advanced Leadership Skills

Leadership is a journey without a fixed endpoint. While everyone has the
potential to lead, it takes ongoing and deliberate practice for us to become
and continue being great leaders. The truth is, we don’t ever reach a point
in our careers where we can't benefit from additional learning and growth.

In this new interactive course, Wendy Ryan, best-selling author of Learn Lead lEAHN

Lift: How to Think, Act, and Inspire Your Way to Greatness, will guide you in l-EAD

upleveling your leadership. Rise to meet the demands of tomorrow'’s : I_":T

How to Think. Act aad inspire
"Your Way to Grostness

workplace today through The Learn Lead Lift Framework®.

0 | Module 1 Introduction to The Learn Lead Lift Framework® (pre-recorded)

Through the lens of putting people first, adapting to VUCA-style change, and anchoring to
authenticity, you will:

* Beintroduced to the mindsets, skillsets and behaviors that define great leadership.
+ |dentify the barriers or derailers that are holding you back from being a great leader and learn how to

overcome them.
» Create an action plan to elevate your leadership and identify the resources you will need to execute it.

| Module 2 Learn Lead Lift: Required Mindsets (Live via Zoom)

Mindsets are "how you think” as a leader. Because they are one of the most difficult elements to shift on your
own, this module will help you harness the collective wisdom of the group to realize a step change in your

current thinking.

| Module 3 Learn Lead Lift: Developing Leadership Skill Sets (Live via Zoom)

Skill sets - what you know or know how to do - matter in leadership. Especially the types of skills that
we often describe as “soft”. Join us as we take a deep dive into a few of the more challenging skill sets

in the Learn Lead Lift Framework.

| Module 4 Learn Lead Lift: Fine-tuning FIDAH aka Leadership Behaviors (Live via Zoom)

We will wrap up our course with some challenging intra- and interpersonal work to transform your
FIDAH Behaviors, or how you show up to others as a leader.

HANDS ON Meet with us N\ +1415 590 4983
handscom.com ‘ www.wearekadabra.com
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Being a Leader

0 Overview

Learn the fundamental practices and techniques of leadership, including ways to better
engage, motivate, and retain diverse top talent.

* @ . S
NS Learn about: Key topics covered: '@'

» The importance of effective leadership *  What it means to be a leader
* The role and qualities of effective leaders « Qualities of effective leaders
* Key steps you can take immediately to enhance * Role of effective leaders
your leadership effectiveness »  What's next in your leadership journey

Great leaders are critical to the success of any team. Leadership is a journey, not a
destination. The best leaders understand that they are constantly evolving their

o Why this
“ matters? leadership skills and must model humility, vulnerability, continuous learning,
and personal growth for their teams to follow.

Example Content:
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Being an Inclusive Leader

Learn how create and sustain an inclusive work environment and how this benefits you, your
team, and your overall organization.

Y SO
& Learn about: Key topics covered: '@'

* The many imperatives that call for a strong »  The Imperative for Diversity, Equity and
organizational, team and individual commitment to Inclusion
diversity, equity and inclusion * Bias and Systemic Discrimination

* How bias and discrimination have led to a broad * The Leader’s Role
system of inequality * Combatting Unconscious Bias

* How vast and varied biases can be and how we « Creating Psychological Safety for All

must challenge our own thinking to effect change
* Therole that you can play to create a more
diverse, equitable and inclusive environment

Why this Inclusion and belonging are key to creating a safe and engaging work environment and building
and sustaining high-performing teams. Leaders play a pivotal role in creating and sustaining an

2?
b TS0 inclusive work environment where diversity is embraced and leveraged, and all team members

have a strong sense of belonging where they can bring their whole selves to work.

Example Content:

-

~~
The Role of the Leader l < Actions for Leaders
‘ Deepen your © & Invest resources
- Strive for authenticity rather than leadership = self-awareness / in inclusion
presence [
. E)elﬁ):f’ilt-l:etll:‘e rules rather than unquestioningly Foster social @ “‘ . @ Lead it

Le courageous

- Embrace active learning, continuous improve 3 vulnerability
and consistent implementation .
) : Psychological I
- Ensure equal opportunity and equitable outcol Saf & Create
A . . are g
- View inclusive leadership as everyone's ty

connections
responsibility, not just HR's b
n to understand

= AN

Comfort

\ Everyone is
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Being a Resilient Leader

o Overview

In this program, you'll learn the skills and practices of resilient leaders.
Resilient leaders lead

- '.@ -\ 1-
AX Learn about: Key topics covered: @

* People Leader Roles through times of Change » Revisit expectations of people leaders
*  How Leaders Navigate through Change * Understand emotions and reactions to change
* Leading Your Team through Change * Learn how to best navigate change and help

* Increasing Yours and Your Team's Resiliency your team do the same
* Learn how to increase yours and your team’s

resiliency

For leaders and employees, resiliency continues to be rated among the most important skills for
effective personal, team, and organizational management. Learning how to increase your own

8 9@ Why this

resiliency as a leader, while advancing your ability to increase your team'’s resiliency, are critical to
matters?

leader and organizational success, particularly in the realms of navigating through change.

Example Content:

el e e 2o 0 L A Simple Way to Think About Resiliency

Integration, self-

Stages of
Change

DESPITE

ADVERSITY

o ope
What Builds Resiliency?
To increase our resﬂlency,
it's important to understand
how we respond to change.

Our response to change will
vary given the change itself
and our personal views on
how the change may impact
us or others.

Premonition,
anxiety

Shock, feal

Collaboration
« Persistence
« Support networks
 Social context
* Manage perceptions

. Tenaclty
HandsOn | * Persistence
+ Realistic optimism
+ Bounce back

Vision
Purpose, goals and
congruence

Composure
+ Regulate emotions ——

« Interpretation bias proactive
« Calmand in control

Practice

The 6
Domains of
Resilience

ait for adversity use both large and small
everyday challenges
Reasoning
« Problem-solving
« Resourcefulness
* Anticipate and plan

: Hello Driven Pty Ltd.

Health

* Nutrition
* Sleep
* Exercise
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Creating Culture as a Leader

0 Overview

Learn how to enhance the culture of your team, which in turn increases team
member engagement, commitment, and satisfaction, while getting the whole
team moving in a shared direction.

"@ Y ’
Ay Learn about: Key topics covered: ',@'

*  Whatis company culture

»  Culture as the organization’s immune
system

» Leadership and culture change

* Engaging your team

* The definition and principles of a healthy
company culture

* The impact of company culture on business
performance

*  Yourrole as a leader in creating and sustaining
a healthy company culture

* How to create change when needed

Why this Culture is often defined as “the way we do things around here,” or “the glue that holds us together.”
Culture is often misunderstood and often assumed. Yet a strong and purposeful culture is one of the
‘ matters? most important defining characteristics of successful organizations and teams.

Example Content:

Company culture and business performance

What is company culture and why is it

important? ACLEAR MISSION AND FOCU

Vision

Goals and
Objectives

Strategy

AN ABILITY TO QUICKLY "ADAP

Customer and Organizational

Market Focus Leaming

6 Signs of a Toxic Culture | T

Cross Functional
Bad or unclear comi High employee turnover Core Values Colord‘mation +
91% of respondents to a recent Deloitte Jack clarity 2nd cohesio - I nglost eent (money ntegration
survey say companies with a strong sense of
purpose and culture also have strong financial
performance.

Creating Change

Agreement

EVERYONE IS INVOLVED

Focus on Capability
Development

Team Orientation

Empowerment

Hands On
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Creating Strategic Vision & Aligning Your Team

0 Overview

This program is great for any leader who can benefit from learning how to develop a
well-structured, elevating, and compelling vision, including learning how to
communicate shared vision, meaning, and purpose to align your team and stakeholders.

- A
A‘(. Learn about: Key topics covered: -®:-

* Understand why creating an elevating and inspirational + Defining strategic vision and its key components
strategy and aligning your team are critical to yours and * Incorporating both leadership and management
your organization's success * Theimportance and mechanisms of co-creation

* Learn how to create an elevating, inspirational, and *  How to start with your "Why'
actionable ‘Why, What, How, and When' for * How to define and align your "What, How, and
your strategy When'

* Learn how to co-create strategy with others and align + Communicating your vision

their commitment, passion, and enthusiasm

Why this Key to effective and compelling leadership is the ability to communicate an elevating and inspiring
@ vision: one where your team and others clearly understand their purpose, how the vision aligns with

|

b matters?

their values and interests, and the role they will play in this. Without this capability, leaders will
struggle to align, motivate, and mobilize others to join them in realizing the vision.

Example Content:
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Coaching

0 Overview

Whether you formally or informally lead others, coaching is a skill that you want to
develop, practice, and use on a daily basis. Through effective coaching, your team
members advance their capabilities, strengthen their engagement, motivation and
satisfaction. Coaching continues to be rated among the most important people and
team leadership skills.

LS

A’(‘ Learn about: Key topics covered: '@

Why coaching is so important to your role as a
leader

* Learn and apply a best-practice coaching model
*  When to coach and for what purposes

* The required skills, behaviors, and beliefs to

* What is coaching and why it's important

* When to coach

* How to coach

* Practical and immediate ways to start coaching your
team members

coach others effectively

Coaching team members is rated among the top leadership competencies that
employees say they need but rarely get. Learning a simple methodology, while changing

8 @® Whythis

‘ matters? our own mindsets on the importance and high-value impact of effective coaching, is

critical to your success in leading, developing, and motivating others.

Example Content:

Coaching for Different l
Things

Coaching Roles &
Responsibilities

Coach

Facilitator and Advisor

Coachee

Aptitude: Learner

Capabilities, Results, Career members learn and gre
Attitude:
Engagement, Behavior, Relationships

Outside Factors:

Organizational Change, Personal
Change, Natural Disaster, Pandemic,
Recession, etc.

From:GROW to COACH
- @~ 8l
(6]ersre|(0] - (&

» (0] = [l )

(c

_ Assess & How to
Capabilities Observe Prepare Converse H Progress
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Communicating as a Leader

0 Overview

Learn how to advance your communication skills as a leader of others. Communication
underpins all that we do in organizations, and the need for more effective communications
from leaders is never more prevalent in work environments today, where things change and
evolve rapidly.

y &
A Learn about: Key topics covered:

* The Leader’s Role in Communications * Understand where, when and how you need to

» Establishing a Cadence and Channels for communicate as a people leader
Communications * Learn best practice tips and techniques for

*  Optimizing your Communications communicating as a leader

‘ o Why this Much of how leaders lead teams in organizations is predicated on how effectively they
[ N matters? communicate with their teams, partners, and stakeholders. It's not just how they communicate,
but when, what, and why. Helping leaders optimize their communication skills ultimately helps
them, their teams, and their organization overall operate at optimal levels with optimal
engagement.

Example Content:

- Quarterly team meetings (updates) focused on

o
p v /@\\ strategy, goals and progress and topline
S gress y .I_‘:H(IT?_ information
e & Rotan. @ ' Onboerd | ﬁ% 0 ﬁ%]
— - Monthly 1:1s focused on individual performance,
Team development, and career interests

‘g Reward & . Emp|0

Recognize @ Lifecy Communicating Vision and Strategy leekly team meetings focused on the week's key

ctivities, challenges, and information or other
esources needed

Manage ™. IT as information unfolds and the team needs to
Performanc @, h
. What- Your Product now this
What do you do? The result of

Why. Proof

How- Your Process
Specific actions taken to realize
your Why.

Why- Your Purpose
What is your cause? What do
you believe?

Start here and build
out from here
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Delegation & Empowering Others

others.

0 Overview

Whether you're a formal or informal people leader, such as leading project teams, learn
foundational leadership skills to improve how you delegate, motivate, and empower

0‘(!)
A\. Learn about:

*  The benefits of effective delegation
» Best practices to delegate effectively

Key topics covered: -():

« Importance of effective delegation
« Key steps, techniques, and practices of

*  Opportunities to delegate for development effective delegation
* How to build empowerment through delegation « Key steps, techniques, and practices of
empowerment

® Whether we're formal or informal leaders, we're often delegating tasks. This is also true in
“ . peer-to-peer scenarios as well. For most of us, delegation is something that we're doing on
Why this

a regular basis. It's imperative that we delegate effectively to ensure clarity of tasks,
matters? standards and timelines expected, while seeking to increase the other person’s
commitment to complete the task as needed.

Example Content:

What slops us dolegating?

Things that migh! go
oy moa b el e ol MR & S RS n e mese e o d T T st e @
iy ey St oy’ - eveve A Sy o 400 i e wrong with delegation

and how 1D hix
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Establishing and Maintaining Trust

0 Overview

Learn how to enhance your effectiveness, speed, and sustainability in gaining and
maintaining trust with others - whether your team, partners, stakeholders, or customers.
Understand where blind spots may exist and how to address these.

"@ -\ - I-
A\‘ Learn about: Key topics covered: @

¢ The enduring importance of trust, whether in a * Hallmarks of Trust

work environment or elsewhere * Behaviors and Skills Required
+ Key skills, behaviors, and approaches that build *  Psychological Safety

and sustain trust + Creating and Sustaining an Environment of
* How to create an environment that ensures and Trust

reinforces trust, which leads to better
engagement and better results

Trust among your colleagues, direct reports, partners, stakeholders and customers is an

Why this underpinning requirement for effective relationships and results. Behaviors and actions that
matters? impede trust are often done inadvertently. Understanding where these blind spots exist and how
‘ to address them makes you, the team, and overall organization that much more effective.

Example Content:

4 Dimensions of Trust *

Psychological Psychological
Danger Safety

........ Fear of admitting Comfort admitting

Logical, Lower Emotional Emotional, Highly

Charge Charged

We Judge
OQurselves

mistakes H mistakes

Better RS L
innovation and Learning
decision- frpm

making failure

Common Blaming
knowledge

Building Trust with Your Team /3\
s

Have you ever worked for someone you didn’t trust? How did
that work for you?

*This model of trustis from The Thin Book of Trust, by Charles.

Does everyone on your team trust you to do the right thing?

If someone else asked your team members if they trust you, what
do you think they would say?

What have you done recently to demonstrate your
trustworthiness?

What have you done recently that may have called your
trustworthiness into question with the team?
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EXPLICIT EXPECTATIONS:
THE DEFINITIVE COURSE ON MANAGEMENT FUNDAMENTALS

“What are the secrets to

“I've been promoted to a people “You expect me to “What am |
management position and don’t do WHAT?” successfully managing and responsible for now?”
‘ ‘ know what to do first or next!” motivating my team?”

Program Overview:

Organizations place a significant amount of trust in the people they select to manage their most valuable resources -
their people. And managers are primarily responsible for the success, motivation, and retention of their people; 70%
of the variability of whether an employee is engaged and will remain with an organization is dependent on their
managers. And with 70% of employees reporting that they are disengaged - some even actively disengaged - from
their work, and their likelihood to quit a job because of their manager, and not necessarily the organization, managers'
roles are even more important and impactful.

This comprehensive training program is designed to equip new and experienced leaders with the
essential knowledge, skills, tips, best practices, tools, insights, and models to effectively manage
and lead teams. It makes the, oftentimes, implicit expectations of organizations, explicit. Drawing
on the insights from R. Karl Hebenstreit's Explicit Expectations: The Essential Guide & Toolkit of
Management Fundamentals, this program will cover key leadership concepts and best practices.

( 3 Hours ) ( Engaging and Dynamic ) ( Online via Zoom )

Format: The training will be delivered virtually via Zoom, allowing for flexibility and accessibility. Each of
the four modules is three hours long, providing a focused and engaging learning experience.

Modules )

LEVEL 1: General Foundations For Successful Management - Meeting the Organization’s Needs

Module 1: Adopting a Leadership Mindset of Growth & Inclusivity

Unlearning unhelpful and unhealthy perspectives and replacing them with a growth mindset
The 7 Cs of Explicit Expectations and the 5 Practices that ensure effective leadership
Strategic Planning and Organizational Design

Justice, Equity, Diversity, and Inclusion, Creating a Psychologically Safe Environment, Identifying and Challenging our Implicit
Biases, and Overcoming Stumbles
Values-Based Interviewing, Recruiting, and Hiring

Module 2: Setting up your Team for Success with Clarity & Communication

Creating and Supporting Effective On-Boarding Plans, including Clear Accountabilities
Goal-Setting

Check-Ins and One-on-Ones

Prioritization, Delegation, and Empowerment
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LEVEL 2: Adapting & personalizing your leadership to meet your team'’s needs

Module 3: Supporting & Managing Your Team for Present Module 4: Final Fundamental & Foundational
& Future Success with All 7 Cs Factors

Coaching and Other Leadership Styles Conducting Effective Team Meetings

Feedback and Critical Conversations Change Management

Performance Management Terminations

Engaging and Motivating Your Team Managing Up

Employee and Career Development Bringing it all Together with The Explicit
Expectations Engagement & Alignment Guide

By the end of this program, participants will be able to:

* Adopt a new mindset of growth and inclusivity

* Create a psychologically-safe environment for their teams to flourish and innovate

* Setclear and explicit expectations for their team members, as well as determine others’ explicit expectations of them
® Build strong relationships and trust within their teams

®* Empower and delegate effectively to maximize productivity

* Lead and manage change successfully

* Foster a positive and innovative work environment

Implement proven best practices in each of the areas in which they are expected to excel

&s& Target Audience: ) -@-  Benefits: )

This program is suitable for individuals in leadership roles, *  Improved leadership effectiveness
including:
9 ®* Enhanced team performance
*  New managers * Increased employee engagement and satisfaction
* Experienced leaders seeking to enhance their skills *  Stronger organizational culture

0 Team lesdk ®* Better decision-making and problem-solving

*  Optimized innovation through inclusive and

®* Supervisors : !
psychologically safe work environments

—
handscom.com
\\\ Telephone: +1 415 590 4983 Meet with us
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Leading Hybrid Teams

0 Overview

Hybrid teams are becoming more of the norm in this post-COVID and ever-increasing digital
world. Despite the proliferation of hybrid teams many teams are still finding the transition from
in-person, or fully remote, to come with certain challenges. These challenges trigger the need to
re-think and potentially re-design how our teams work together and how we best support our
teams as their leader.

4l &
A\“ Learn about: Key topics covered: =
* The nature and needs of hybrid teams « Key differences in a hybrid team environment
*  How to best engage, communicate, and meet with + Engaging with others
others in a hybrid team environment +  Setting goals and work plans
* How to give direction to and develop your team « Team communications and meetings
members + Developing your team

Hybrid team leaders must master many areas including team moral, communication,
Why this engagement, goal setting, coaching, and scheduling to blur the distinction between in-person
matters? and remote team members. Establishing co-created team norms will build a positive culture of
[ 2 productivity, efficiency, and belonging.

Example Content:

Team Meetings Different Types of Teams

-
' =4
A . & v
First, constder: if <50% of yowr team arein the offies, just have z virtuzl team .‘ L
rreeting s that everyore fesls on the same faoting % L H. / \
- ) Virtual Teams | / \

SUL(I)(:,:JHTQ Virtual Teams are close to, if not Hybrid Teams
e p of remote team
his means that
butinely connect
ate through virtual

User Stories & Team Backlog‘ { ! } e g B

- Slbels eI Ve people who work partially

. .
5 Q A i
% EE B woitgpreslie onsite and partially offsite.
Getup Get Ready hybrid pecple with co -located teams when appropriate,
Work & on Tuesdays to meet face -to-face, and virtual teams for
= S ot i SRS
Steps alarm clothes hygiene breakfast vehicle

Hybrid Teams have a mix of
co-located and remote team
members.

-

User
Sub-
Steps

User Stories

handscom.com -
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Leading through Others

0 Overview

Learn best practice tips and techniques to manage larger teams, typically with both direct
and indirect reports. Understand what's different and, therefore, what's required of you as
you lead larger teams and increase your scope and range of influence in your organization.

'Aqi. Learn about: Key topics covered: @'

»  Shift to Leading through Others

* Indirect Leadership

+ Differing Roles / Responsibilities for Different
Levels of Leaders

+ Developing Other Leaders

What's different, as we shift from leading

others to leading through others

*  What's required to be successful as a leader
of other leaders

* How to develop other leaders

Leading larger teams with both direct and indirect reports is not an easy transition, nor one that
we necessarily understand how to best manage. Yet, as we lead larger teams, we have increased

‘ o Why this organizational responsibilities. Equipping senior leaders with the skills required is imperative for
‘ matters? their success, the success of their teams, and the organizations they lead.

Example Content:

The Fundamental 4 Core Leadership Skills Why Important?

Functional Ambassador

¢ Educating other leaders and groups cross-functionally as to
your function’s contribution to the enterprise, and your specific
mission, vision, strategic objectives and plans, and metrics for

Applied at the senior level

i
- - Start with Your'Why

SELF AWARENESS COMMUNICATION

Understand your Effectively
behavior’s impact on communicate goals pers Example
organizational and inspire trust.

While working as an engineer for the Edison llluminating Company
outcomes.

in Detroit, Henry Ford (186347) built his first gasoliqsowered
horseless carriage, the Quadricycle, in the shed behind his home.

Source: Center for Creati

In 1903, he established the Ford Motor Company, and five years
the company rolled out the first ModdhTorder tameet
overwhelming demand for the revolutionary vehicle, Ford
introduced revolutionary new massoduction methods, including
large production plants, the use of standardized, interchangeable
parts and, in 1913, the world's first moving assembly line for cars.

handscom.com -
\\\ Telephone: +1 415 590 4983 Meet with us
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Managing Others

0 Overview

If you're new to managing other people, this is a great foundational leadership program
where you'll learn a number of practices for effective management of other
colleagues. This program is also great for experienced people managers who were
never trained in foundational leadership practices or would simply like a refresh on these

practices.
A Y - ’
Ay Learn about: Key topics covered: ',@;
Key people processes and your role as leader * Leading vs. managing
Your role and expectations as a people leader and manager * Leadership expectations
* How to identify your team members' * People processes and your role
strengths, developmental areas and interests » Setting goals
* How to cascade and set SMART goals «  Skill vs. Will to delegate work and develop
* How to better prioritize and delegate work to your team your team

* How to better manage team member performance and
development

. Effective leadership of teams is not something organizations want to leave to chance.

‘ [ ) Why this Setting clear expectations, communicating, and training people leaders on best practices

b matters? and techniques for setting team direction, motivating, and developing their team
members leads to team and organizational success.

Example Content:

OChsening and Understanding Team ! Leaderahip Expectations
Members i

T g
- O e L~ — —

“ Cefis 320750 3WAPHFIRIICE 1) 4B0T OF (LTI PN R CAon 43 . o ‘ %
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Servant Leadership

0 Overview

Learn a different, albeit tried and true, way of approaching leadership from the vantage point
of others-being in servitude. Learn this shift in mindset and approach from traditional,
hierarchical type orientation to an approach that is more humble, caring, and proven to be
more successful.

LY
A\ Learn about: Key topics covered:

* What is Servant Leadership and why it matters «  Overview of Servant Leadership

* How servant leaders approach their leadership » Key Principles and Practices of Servant Leaders
responsibilities + Key Competencies to Develop

* The competencies that servant leaders focus on *  Applying Servant Leadership at Work

and continuously develop
* How you can apply Servant Leadership
inleading your team and others

Effective leadership is critical to any organization, both in setting the right direction as well as
engaging employees and teams. It is now well-known that command-and-control type leadership
Why this is highly ineffective, and often very demotivating to employees and teams. Being in servitude to

your organization and your people has been shown time and again to be a highly effective
approach to leading others and the organization. Some of the best brands are consistent
adopters of Servant Leadership.

A matters?

Example Content:

1. Being an example - humility, Stewardship

authenticity, and trust

2. Showing why the work is essential -

awareness and purpose * Take responsibility and

3. Encouraging collaboration - R 4%
community-building and
commitment

eam roadb nd re
for your team?

o]
4. Supporting the team'’s growth and L
development - foresight and
resourcefulness

Traditional Leader Servant Leade|

Do you consider the
obsta your team faces
and actively try to remove
these?

+ Sees leadership as a rank to * Sees leadershipas.an
obtain. opportunity to serve others.

5. Caring for members of the team -
empathy and compassion

6. Asking for feedback - listening skills « Uses power and control to i Shares power and control to your team

drive performance. . drive engagement. u

+ Measures success through '+ Measures success through
output. growth and development.

S

* Speaks. « Listens,

« Believes it's about them * Understands it's not about
them

handscom.com

NS

ﬁ info@handscom.com ‘
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Setting up Your Team for Success

o Overview

For most industries and organizations, much of the work that is done is through teams,
whether you're a formal or matrix team leader. Learn key tips and techniques to ensure
your team is setup for maximum success.

X _\.,_
A Learn about: Key topics covered: @

Requirements for setting-up your team for *  Successful Team Requirements

maximum success * Team On-boarding

Specific practices for team recruitment, ¢ Team Goal-setting

onboarding, and team forming »  Partner/ Stakeholder Alignment
» Setting effective individual and team member * Team Alignment

goals and aligning with partners and stakeholders
« Tips and techniques to form and elevate your
team

Why this Teams are challenged with often critically important goals and objectives. Understanding how to
x set-up your team for success to ensure goals and objectives are met, within-budget, and on-time,
b matters: while ensuring their engagement and satisfaction is of critical importance to your success as a

team leader and the overall success of your team and the organization.

Example Content:

Foundational Leadership Development
Purpose: Ensure our people leaders have a consistent foundation of people When We Communicate ...

leadership skills to enhance their effectiveness and efficiencies when leading others

Learning Topic

Learning Objectives Target Participants

) Our Words

Establishing and 60mins  Importance of trust as a leader People leaders under
Maintaining Trust How to build and sustain trust VP-level

Setting-up Your Team 60 mins Clear roles and respc A Our Tone of Voice
for Success Communicating as a

Sty CErraRE e SMART Goals

expectations

Giving Feedback and 60 mins Giving effective, fair, O Our Non-Verbal
Managing balanced and timely )
Performance Proactively managing Behaviors

Having challenging Specific Measurable  Achievable Resources Time-bound

conversations

* State what will * Provide a way to * Within * Whatis needed to | | « State when the

be accomplished || evaluate reasonable scope || accomplish the goal should be
+ Use action words || + Use metrics or « Possible to goal completed
data targets accomplish, * Specify what * Be specific on
attainable resources are date or
needed thatarent| | timeframe

currently availabl

handscom.com
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Team Optimization

— 0 Overview

Whether you lead or work in teams, learn the traits and practices of high-performing
teams, and what role you can play to optimize your team'’s effectiveness. (You do not
need to be a team or people leader to attend this program, since we can all benefit from
learning ways to optimize our team’s performance.)

* P .
As Learn about:

*  What makes a high-performing team
* How you can set-up your team for success

* How to enhance team engagement,
performance and satisfaction through

Key topics covered: '@"

Characteristics of high-performing teams
Different team types

Diagnosing team health

Setting teams up for success

+ Coaching teams
Creating psychological safety

coaching and creating a safe environment to
innovate ’

So much of our work is accomplished through teams. Taking the time and effort to learn ways
to optimize team structure, set-up, communications, meetings, work assignments,

Why this

matters? collaboration, and more will pay dividends in the up-leveling of team alignment,

engagement, satisfaction, and results.

Example Content:

What's the Impact?

LI B e B b asheninn ol o

LI P g g o, b o o S b ol e

0 b o 1 S bt e e i ok

Measuring
Psveholoaical 3 b oot v 8 o e & s 0
The ‘Trust Equation” - 4 Key Elements

3 tats 00 b e e e s P e B A

ey = S0 S0 By + v ooy

Trustvordniness =

(N N NN

Eall Lviavadon

o el d s i . W i

b Ve | ek gt T s ol By e il b Bt K]y Ay m e e

b v e, men | el B b el Hekd = v e e e e e o sl

R e Ll 1 L ey

handscom.com i

\\\ Telephone: +1 415 590 4983

Meet with us

R

}'ﬁ{ info@handscom.com

Page 72 of 100


mailto:kmatz@handscom.com
http://handscom.com/
mailto:info@handscom.com

Return to Table of Contents

The Neuroscience of Leadership

0 Overview

Learn the latest research in neuroscience and its link to effective leadership. Learn
practical things you can do to significantly increase your leadership effectiveness.

" . N ’,
& Learn about: Key topics covered: -@-

What is neuroscience * Neuroscience overview

* How neuroscience can be leveraged to *  Neuroscience and the brain - a deeper look
increase your leadership effectiveness + Linking leadership and neuroscience

* Key steps you can take now to increase your * Increasing leadership effectiveness
leadership effectiveness * Increasing leadership agility

* How to continue to learn, evolve, and build
your leadership agility

The quality and effectiveness of leadership drives everything that's done in an organization

e Why this

- from strategy, to team alignment and mobilization, to execution. Increasing leadership
[ N matters? effectiveness should be a primary goal of any organization.

|

Example Content:

Trust as the Starting Point .
Theory of Mind -

TOM

Although humans are capable of transmitting ideas
and adopting innovations faster than any other
species, the human brain is still shaped by
evolutionary development that adapts structures
rather than destroying them to build new ones |

Tomorrow looks uncertain and risky and hence 3
brain reacts as if the future is a physical threat. LeaderShlp Can
Be Learned

The prefrontal cortex can be
developed, and its {capadues
Creativity is constrained by fear of uncertainty. :gg?zgidatmhdr%ig?m g;used Dorsolateral

Prefrontal Cortex

Having a Theory of Mind (TOM)

The ambiguity inherent in decisions about the Prefrontal Cortex
can lead to “safe” decisions, or more worryingl

delay them.

Developing an increased ability
for selfmanagement and
consistently practicing the self Orbitofrontal

discipline required to interject
e e e e o Prefrontal Cortex

impulse and action, or instinctive

thought and spoken word,

depends on tremendous )
motivation and will, and years of Ventromedial

fgCtk\)Caec,kfeﬂect\on and Prefrontal Cortex
handscom.com g
N\ Telephone: +1415590 4983 Meet with us
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Transitioning into Management

0 Overview

Learn what's required in the shift from individual contributor to leading others, including best
practices, dos, and don'ts, and more. Set yourself and your new team up for success by
investing the time to learn new tools and approaches to optimize your team leadership.

%

\J

A

\:I
’ N
-

-

Learn about: Key topics covered:

What's different [in the shift from IC to manager]
Core expectations of people managers
Foundational / employee lifecycle activities
How to develop your leadership skills

Shifting from IC to Manager
Expectations & Role of People Managers
Foundational People Management
Employment Law

Hiring

On-boarding

Setting Development Goals & Plans
Managing Performance

Why this

Shifting from individual contributor and peer to team leader is a significant transition and one
where most new managers struggle without the full set of skills and foundational knowledge to

be successful. When team leaders are not successful, their teams are likely to be unsuccessful as

A matters?

well. Preparing new leaders for their roles is an investment well worth making.

STAR Technique

Use STARto Garner
More Information
Situation.
State the situation.

Situation

\ 4

Result.
How did the
situation end?

Task.
What was your
responsibility?

How have you
the past?

 Situation

Result Star

v Task

v Action

Example Content:

115
2.
STAR .
Use STARto discover talent, potential v -
and determine whether the candidate d 58
will thrive here i
"i 3 What's different -
- shifting from IC to

Manager

Remain open to learning

Connect with your team

Meet with other mahagers

Listen to your team’s feedback
Enhance your leadership skills

Be visible

lear goals

1ate your department’s operations
vefemployees in changes

dule team-building
lislheommunication best practices

* You can no longer be "friends” with your direct reports

+ Your team will look to you to model behavior and
accountability -

+ Your team will expect you to do the “work” at a
superior level

* Your team will expect you to routinely praise or correct
their work

* Your team will expect you to set their direction and
support their development

» Your team will expect you to develop their capabilities

+ You are now accountable for setting the right
direction, holding your team accountable, consistently
complying with all laws and company policies

%
%

Action. ¥ Result

What did you do?

Hands On

owledge your mistakes
1 the difference between an email and a meeting
your team

handscom.com
— \
\\ Telephone

info@handscom.com
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L\
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Personal & Professional
Development

Putting focus on your own personal and professional development can
significantly enhance your professional capabilities, resilience, and overall
fulfillment and satisfaction at work and beyond.
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Career Development

0 Overview

Learn tips and techniques to identify your career interests, strengths, and developmental
areas, while creating more robust career and development plans for your career

advancement.
]
~9 - 30
NS Learn about: Key topics covered: A
» |dentify your strengths, developmental areas, and » Understanding and defining career interests
career interests * Personal SWOT analysis
* Find development and career opportunities that best fit » Finding and aligning support
you and your needs * Creating robust development and career
*  Obtain and align the resources you need plans

+ Create plans to work toward your goals

We each own our careers and career growth. Others can help us on this journey, but no one other
than you can own your development and career growth. Understanding your career interests, your

@ Why this

strengths, and developmental areas is a critical starting point. From there, building an actionable
‘ BV fF A and achievable plan, with support from others, is what enables you to work toward your career goals
and aspirations. Without a plan, it's unlikely that you'll reach your goals.

|

Example Content:

Develog Your Plan

Career Developmeant Princlples

handscom.com
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Growth Mindset

0 Overview

Growth Mindset is a way of thinking and being in the world. It's a way that we approach
both opportunities and challenges and how we continuously grow our capabilities and
network and seize the opportunities that present themselves to us. Learn how to “re-
frame” how you approach issues, challenges, setbacks, failures, and stress.

A\‘ Learn about: Key topics covered: @'

*  Whatis a Growth vs. Fixed mindset *  What is Growth Mindset

* How to combat your Fixed Mindset *  Why a Growth Mindset Matters

*  How to build your Growth Mindset + Combating Fixed Mindset

*  How you can help others build their Growth »  Building Your Growth Mindset
Mindset

People with a Growth Mindset view their failures and setbacks as an opportunity to grow and as a
‘ ® Why this sign that they should continue to develop their skills. By changing the way you think, you can

b matters? change the way you learn. Knowing that your capabilities can always be developed allows you to
y explore, experience, and achieve more in life.

Example Content:

Crowth vs. Fixed Mindset Rcu.q‘m et 2 arcMh mindszt emcu.u

"
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Increasing Resiliency

0 Overview

Resiliency continues to be rated among the most important skills we can have in both
professional and personal realms. Learn how to strengthen your resiliency and enjoy
the benefits of increased resiliency in both work and beyond. As science has shown,
resiliency is not something we're born with; it is a learnable and incredibly valuable skill.

" N U o’
& Learn about: Key topics covered: @'

* Importance of resiliency
* How to increase your resiliency
*  How to bolster your resiliency through

*  Why strengthening resiliency is important
* How to strengthen your resiliency
* Therole a positive mindset plays

. mindset
e H help oth t then th : : .
rez\i/lvig;eccan elp others strengthen their * The benefits and ways to build resiliency
y in others
. Resiliency better equips us to respond to the pressure and demands of daily life.
‘. Why this Strengthening resiliency helps develop grit, mental toughness, flexibility, develop high
‘ matters? quality connections, manage stress effectively, and avoid burnout. Increased resilience

leads to more successful business and personal outcomes.

W 0 Mot W ! Rl e by I sulines by e ety e
berwriors of bty rweilwet peoph Inereasing

1
|
Fl

Example Content:

Why Resiliency Matters

Reslliency st
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Managing Stress and Burnout
& Using Learned Optimism

0 Overview

Stress is something we all encounter and have to pay attention to. This program
discusses ways to catch stressors before they become too great and ways to better
cope with and manage stress productively.

N

" \ Vs
A\ Learn about: Key topics covered: ',@'

*  Why proactive and purposeful management of stress » Understanding stress and burnout
is important «  How stress affects our brains
* The difference between stress and burnout *  Obvious and unobvious signs of stress and
+ Signs and symptoms of stress and burnout burnout
* Better ways to cope with stress * Using learned optimism

*  3Rs for better stress management

Certain levels of stress are to be expected in our lives both inside and outside of work. Keeping an
® Why this eye on our stress levels and managing these in healthy and productive ways increases our resiliency,
N 2 performance, and satisfaction. Understanding how to stop stress from becoming a state of burnout
matters? ‘ o . . . L -
is equally critical. Learning how to adopt learned optimism as a mindset is highly beneficial.

Example Content:

Signs and Symptoms Stress vs. Burnout
Burnout: In » state of tumout, we may caperience ..

“

DA 1115 RTROrrm T 00 swt) SHrecs,

N P ———— ot ot o i ka2

* Wy <o ot ged wveeyderg seeme cormral, they

it i b v WA L el

Limsmpans b G g Ul e s, sepndd, i Dol

gl b e el e a e b g i cbgade
- rlie

Farigivabies b bhr mivnrr Hhat rewe g e
chaflermirg gar bellas

handscom.com e
\\\ Telephone: +1 415 590 4983 Meet with us

}'ﬁ{ info@handscom.com ‘

Page 79 of 100



mailto:kmatz@handscom.com
http://handscom.com/
mailto:info@handscom.com

Return to Table of Contents

Personal Branding

0 Overview

This program will help you understand how to build and strengthen your professional
brand - how you want others to regard you. Personal branding, when done well, is key
to influencing others and strengthening your career opportunities.

'. Y
& Learn about: Key topics covered: '@

« Defining personal branding
*  Creating your personal brand
« Developing and refining your brand

* How to define your personal brand

* How to create a marketing plan for the brand
of you

* How to refine your brand over time

Why this Your brand is what you want people to remember about you and how they think about you
> for opportunities at work. Cultivating your brand is an investment you're making in your
‘ matters? future career opportunities and personal leadership.

N

Example Content:

What Is a Personal Brand and Why It's Personal Brand iy rincites e RV
Important 1
Pyramid

I'm motivated by Drivers

Y?ur persona\tbrandhisaclear anddsuchci;\mw’ay Th [\

of communicatingwho you are, and whatyou're r
all about. It is being transparent about what Y| SUE EIES EInhy W I'm known for Reputation
value you have to offer. & personal brand isn't E— 77—\
that much different from a business brand, but

yousreming g Bringing Your Brand to Life Behavior

It iz about knowingwho you are, what you offer,
whatvalue you can add in an authenticway.

Brandingand reputation go hand in hand
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Technical Skills

If you are working in Life Sciences, there are many technical areas of the
business where you can develop your awareness, knowledge, and
capabilities. Developing technical skills can significantly enhance your
contributions, performance, and overall satisfaction.
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Clinical Operations

0 Overview

Learn the fundamentals of Clinical Operations and their role and responsibilities in
managing clinical trials and clinical studies. This is useful if you are in Clinical Operations
and want more guidance on the full cycle of this group and its work. This is also useful
if you work with Clinical Operations and/or just want to learn more about this group's
role in steering clinical trials and clinical studies to successful conclusion.

A Y - 4
"AQ(, Learn about: Key topics covered: -(3)-
The purpose and responsibility of Clinical Operations *  Overview of clinical trials and operations
* Clinical trial phases and Clinical Operations » Clinical Operations roles and responsibilities
responsibilities during trials » Clinical Operations trial phases
* Essential tools used « Clinical Operations tools
*  Common problems Clinical Operations experiences
. Clinical Operations plays a pivotal role in a Life Sciences organization’s ability to move
Why this its product pipeline from early development to late development and ultimately to
‘ o matters? commercialization. It is, therefore, great context for other functions to understand how
| N Clinical Operations works and its key tools and processes.

Example Content:

ioles and Responsibdities Chirical Opesations Teols
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Drug Discovery & Development 101

0 Overview

This program will help you understand the broader context of Life Sciences drug
discovery and development, which is important context for all colleagues who work in
Life Sciences, as it will help you understand some of the primary functions of your

business.

Learn about:

The overall drug discovery and development
process and key milestones

+ Key steps to reach the end goal: commercialization
* R&D team roles and responsibilities

*  What being a patient-centric organization requires
+ Current trends and evolutions in the industry

Key topics covered: @'

Target Goal: Label

R&D phases and regulatory milestones
R&D team roles, responsibilities, and
optimization

Patient centricity

Drug development trends and evolutions

® Why this
b matters?

Life Sciences is a highly technical business. It's not always easy for colleagues outside of R&D to
understand what we do, why we do it, how it matters, and how all the different roles fit together.

And yet, colleagues outside of R&D play a key role in your overall success. In addition, R&D
colleagues may not understand the full breadth of what's involved.

Example Target Product Profile (TPP)

Example Content:

Drug Development Milestonas

ﬁ "D w12

mm‘"'

iR o RIS MOS0 It
128 choes o S D Yo WD WCTSTTID
R e
R e TN
PURTIERED oo
e

ard more
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Drug Discovery & Development 201

0 Overview

Learn advanced concepts and principles in drug discovery and development, including
key stakeholders across the biopharma ecosystem, latest trends, and evolutions in
biopharma, and more.

A\ Learn about: Key topics covered: @'

The different players and stakeholders in life » Life Sciences industry overview
sciences * Activities per phase
» The different activities per phase in R&D +  Team roles and responsibilities
+  The different internal team roles and c

N Latest trends in biopharma
responsibilities

* The latest trends in the biopharma industry

Advancing knowledge of the biopharma industry is critical to advancing the capabilities
of internal teams involved in both R&D and other functions, whether the organization is

o Why this
‘ matters? commercial or yet to have a marketed product. Understanding the full range of activities
and different players at different stages will accelerate and improve your team’s results.

Example Content:

Different Types of
Clinical Research

- Example ~ Drug Descovery Cycla ..: .

handscom.com . ‘
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0 Overview

Everyone plays a role in drug safety from Phase | clinical trials onwards. Learn how Drug
Safety works and more about Pharmacovigilance.

o.@
A\‘ Learn about:

The different roles and responsibilities ~ who's
involved and why

Positioning and use of pharmacovigilance
Managing benefit-risk

Population type impact on drug safety

How drug safety is monitored and reported

]
N 4

Key topics covered: @‘

Key and supportive roles

Drug safety vs. pharmacovigilance
Benefit-risk management
Population considerations

Drug safety reporting

Managing Adverse Events

* How adverse events are monitored and reported *  Other key reporting

Regulatory agencies consider drug safety the responsibility of every employee and
contractor involved in the work of a Life Sciences organization. Understanding how drug

® Why this
b matters?

|

safety and pharmacovigilance are monitored, managed, and reported is a critical
capability for any team member.

Example Content:

Key Roles In Drug Safety ‘

,,PopulmiOn'; to bl
B Consid@rea vith Dedg

ﬂ Safety
Y

N4
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The Life Sciences and adjacent industries are governed by good, consistent practices.
Learn what these are - the full range, organizational requirements, and some of the key
regulatory reporting requirements.

'. Ay ’
& Learn about: Key topics covered: ',@C

*  Whatis GxP and its various sublines « Defining GxP

*  Why GxP matters and how organizations use *  Defining sublines of GxP
these practices for better quality and « Different GxP requirements
compliance »  GxP best practices

» Different GxP requirements, including reporting
*  GxP best practices and how these can benefit
your organization

Good Practices (GxP) govern a wide range of activities performed in Life Sciences and
adjacent industries. The range of governance is very broad and involves many different

Why this
‘ matters? functions and team members. Understanding the range of requirements across functions
will help to ensure each function takes accountability for their part.

Example Content:

GLP Requirements 1 5 Ps of GxP Compliance

| {0 : .

GDP Requirements

B G, W O D R SR T D Ty D ¥ M
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Healthcare Compliance

0 Overview

Learn the fundamentals of healthcare compliance pertinent to the biopharma
industry and what organizations must do to remain compliant.

,.’l’ 'Aqé Learn about:

o + The importance of healthcare compliance

*  Major governing bodies and their role in
healthcare compliance regulations

* Major laws governing the pharmaceutical /
biotech industry

* Healthcare compliance approaches, roles, and
responsibilities within organizations

|

b matters?

Key topics covered: -@-

Defining healthcare compliance
Roles and oversight

Key regulations that govern healthcare
compliance

Organizational considerations and designs for
healthcare compliance

Achieving healthcare compliance

Why this All employees and contractors play a role in helping to ensure an organization’s
@ compliance with healthcare and related regulations. Most programs on this topic are

geared toward healthcare compliance experts, leaving a large gap for non-specialist

team members. This program addresses that need for your organization.

Example Content:

Qi zabcnal

Apprecaches i

Compfiance i Purpose of Healthcare Compliance

Patlarks

 Ema v cifferarcn babeus P o desdh dmsbors.

Irsbriliors and oraanbishors

wrver cmnl capqrel Pa dpromss el vew gl onpEdieen,

US Reles and Cyversgin
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Healthcare Economics

o Overview

biopharma industry.

Learn the fundamentals of health economics and the role this field / function play in the

'A%. Learn about:

Key terms and concepts used in healthcare
economics

* The role healthcare economics plays in society
and our organizations

» Considerations needed to manage the disease
burden and patient outcomes

* Influencers on healthcare economics

g Whythis

Key topics covered: -():

« Foundations of healthcare economics

+ Components of healthcare economics

e Pharmaceutical considerations and
influence on healthcare economics

» Launch products as considerations for
healthcare economics

Understanding how the organization generates revenue and profit is helpful for all team
members, as this gives greater context to the nature of the business. It also helps all team

‘ matters? members understand how pricing works in Life Sciences and the requirements of the

organization to demonstrate value of its products.

Example Content:

Patiant Advocacy

N P i ol b et b 4 o Pl s .
—— 1 oy b — " -

L
7 A T ety e — v g e —— s ot o b e -
= e e T
l s
“ Firancing versus Reimbursemant
W1 e g e o 4t e
(g avarne o, o e . vy S o 439

S he o e s VL) & by o)
TS W R AT T T IS e

Impact to Healthcars Pravidars - Clnical Decisan Making

——_—— I M e g, 1K PO - i g ) O WS
e

QT b s ol e b s 11 0 i ek 1 b
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Intro to CMC

0 Overview

Learn about the function and field of Chemistry, Manufacturing and Controls (CMC),
and the role this function and team plays throughout the medicinal product lifecycle.

y: 304
A Learn about: Key topics covered: ="

+  CMC Overview » Understand general CMC principles and practices

* Relevant CMC Regulations * Understand relevant regulations

*  CMC Across the Product Lifecycle * Learn CMC activities across the product lifecycle

* Deep Dive on CTD * Understand the detailed nature of CTD

+ Facilities, GMP & Compliance * Understand the integration of CMC with GMP and

+  CMC Roles & Responsibilities Compliance

*+ CMC Emerging Trends * Learn about different CMC roles and responsibilities

and interface with other functions
* Learn about CMC emerging trends

‘: Why thi Timely, efficient, safe, reliable, consistent and high quality manufacturing of medicinal products is
y this at the heart of medicinal product development, and therefore key to medicinal product
matters? development and sustainability. Understanding the critical role that CMC plays throughout the
product lifecycle is foundational for any function in the life sciences industry.

Example Content:

' -r
. . i . ‘JQ‘ Develop early analytical methods for
History & Evolution s idertiy and purty
of CMC - .
: a

Define basic specifications for raw

Establishing the foundation for drug - materials and process inputs

i " i
safety

Design initial manufacturing process and
Adding effectiveness and 5 ) g gp
manufacturing standards ? CTD Format at a Glance prepare laboratory-scale batches
Global harmonization and lifecycle Begin stability studies to assess product
approach shelf life
L4

Module 1: Regional administrative
lexi documents Regulatory Link: Included in IND
complexity (Investigational New Drug Application)
Module 2: High-level summary of submissions to support first-in-human trials
Modules 3-5

Module 3: Quality (CMC core
content)

Adapting to innovation and »

Module 4: Non-Clinical study
reports

Module 5: Clinical study reports
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Market Access

0 Overview

business of biopharma.

This program will help you understand the critical role that market access plays in the
biopharma industry and how efforts to build market access typically start years before
commercialization. This program will significantly advance your knowledge of the

LY

\ Learn about:
A

The purpose and mission of market access

Organizational roles and responsibilities for
market access

* Payer needs and segmentation

* The design and importance of values-based
healthcare

* The purpose and importance of integrated
evidence plans

Key topics covered: @-

Evolution and fundamentals of market access
Patient considerations

Organizational considerations

Oher ecosystem players and their
considerations

Digital considerations

Integrated Evidence Plans (IEPs)

. Beyond meeting patient needs, the goal of any biopharma organization is ultimately to bring their product

‘ () Why this to market. Bringing a product to market and sustaining it requires a strategic approach to market access that

‘ ML ol Degins years before commercialization. Understanding how to build toward this approach early on is often
the deciding factor between successful product launch and sustained product lifecycle management.

Example Content:

T TS
- -

B The Evolution of Market Access

Phareacsusicsl

| Poapuie i Cortine sy
[Govrsrmam  #5 invey
& Musasce] i

Roles & Responsibilities

Thraunhe.at Dnig Davelopmant
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Patient Centricity

0 Overview

Learn the latest trends and evolutions in patient centricity and how organizations are adopting
and adapting certain practices to enhance their patient focus and patient-centric strategies

y @
A\‘ Learn about: Key topics covered:

Patient centricity and what's required *  What s patient centricity
+ Patient expectations and industry's role *  How patient centricity has evolved
+ Steps your organization can take to strengthen * Patient expectations
patient centricity * Industry's role
* Future evolutions that influence an * How to activate patient centricity
organization’s patient focus *  Future evolutions

Why this Most life sciences organizations exist to serve patients. Understanding how to best meet patient
matters? needs and align business strategy, infrastructure, processes, and your organization’s overall
[ approach can significantly advance the overall effectiveness and success of your organization.

Example Content:

Patient Engagement Roadmap

Data & Safety
Setting research Protocol Synopsis | Trial Steeri ' &5: .

I priorites . ynop | Committes” Monitoring Committee
' :

+ Torget population i+ Protocol follow up
+ Improving access

What is Patient

Protocol design +  Adherence
| Information to participants |
Centricity |
Patient centricity is “Putting the patient first in
an open and sustained engagement of the Current major shift in industry. Db e Tl design
patient to respectfully and compassionately Concept is not new. What is new is P Recruiment

achieve the best experience and outcome for engaging|patisniSi

; N understanding what is important to
that person and their family”. J 3

them including what outcomes are P

Research Conduct
and Operations

. important.
Uniquely - this definition comes not solely fror

» b X Look at THEIR perspectives on . ! ;1:5:;:“ lzou-smqy .
industry but is driven by the end-user - the benefits and risks and using that to i | Reseremens | CommUTiestion
. . N g nten i o )
patient. (From Patient Centricity & Engagemer inform drug development and g fousl desi ) i Coppanee
Conference May 2019) () decisicpiNE] !
Too often we bring it in too Lo ' »
s 2 late. Lost opportunities defining priorities professionals

research questions, trial design, and
to NOT develop products that are
. not meaningful to patients.

Move from one-off sporadic to

more systematic and connected Patient Centricity
throughout development. Evolutions
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Phase O Clinical Trials

0 Overview

This program will help you understand what options may exist for your organization to pursue
regulatory review / approval prior to Phase 1. In addition, the mere exposure to this content
helps any life sciences organization prepare for critical Phase 1 clinical trials well in advance of
their occurrence.

y: 0%
A Learn about: Key topics covered: ="

What are Phase 0 trials and how they differentiate * Overview on Phase 0

from other phases * Phase 0 in Detail
*  The benefits and limitations of Phase 0 trials » Designing Phase 0 Trials
+ Key considerations when designing and * Conducting Phase 0 Trials

conducting Phase 0 trials

Phase 0 clinical trials can save organizations considerable time and money in understanding the
® Why this safety and early efficacy of a medicinal product. These early trials can also help organizations

|

IN tters? understand the broader picture / landscape of what's to come in milestone Phase 1 trials.
matters:

Example Content:

Phase O Clinical Trials

Why Clinical Trials? —

Does the new treatment work in people? If it does, doctc
also look at how well it works. Is it better than treatment . .

being used? If it's not better, is it as good and cause few Phase o: timeline ;g‘14 B"O"tgs is the average time of a
effects? Or does it work in some people who aren't help ase 0 study
current treatments?

* Whether the drug reaches cancel cells

::,‘,, sdlabelﬂd Logistics and CTA Analyzing data and
Is the new treatment safe? No treatment or procedure - A mb': approval rt
already in common use - is without risk. But do the bene + Setting up eCRF and eTMF e 1 3 ~~
X ! © Audits 4
new treatment outweigh the risks? - SOPdo \

- Suffa o ;
v : - Patient Good to know’s
Is this treatment better than the standard treatment give

disease? Clinical trials help show if a new drug or treatm . of clinical d|
new treatment combination, works better than what is nc Complet
ed Phase

0 stud P f su
uey with Phase 0 efficacy data

Hands On
« Upto 12years in lost
Study Conducting the resources can be saved
submissiol clinical by ivesting 10-14 months
in Phase 0

First patien
months after

Source: Tracer
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Preparing for Commercialization

o Overview

Learn what to prepare for and when, including what risks may commonly exist and how to
mitigate these, as your business, product, or service moves closer to the point of
commercialization, and therefore, revenue-generation.

4 03
A\ Learn about: Key topics covered: =*

» Effort and skill needed to commercialize a » Steps needed for Commercialization
product * Roles involved in Commercialization
» Determining strategy and tactics needed for * Risks and barriers to successful

successful launch Commercialization
*  How to work with launch teams and where

responsibility lies
» Aligning patient and customer needs to

business success

One of the most important milestones for a life sciences organization is to reach the point of
Why this commercialization, where your product or service is ready for marketing and sales. This may be the

first time that your organization becomes revenue-generating. With such a critical milestone at hand,
it's important to understand what you prepare for and how to mitigate risks to ensure your
organization meets its financial, strategic, and operational goals and objectives.

A matters?

Example Content:

Strategy 1: Making ‘ Building Customer Advocacy

Data-Dr'ven deCI ions Customer advocacy was far easier to establish given two

factors:

Data-driven decisions gathered from |
patients, customers, and customer A | 1. Front-line HCPs were the

Building some awareness of usual customer
facing roles on greatest needs

advocacy is necessary and usually entails:
. . . * Peer-to-peer engagements
Tlmlng Is Of the Essence * Encouraging brand awareness and brand
W Positive Phase 3 results Pfizer's approach was appropriately named “project light speed” because of the need to move so quickly. acceptance among HCPs
+ Clarity and transparency on market access and
reimbursement

Health Economics and Outco Drug Discovery Preclinical Clinical Trials
Research (HEOR) strategy

FDAReview [l LG Scale MFG

-

Value proposition remembered that advocacy development and usage are not just
ch; rather, they should be valued throughout the life cycle of the product

>d appropriately and within the scope of their own life cycle

5,000 - 10,000

Compounds ONE FDA
APPROVED
DRUG

PHASE  pHASE  PHASE
1 2 3

Number of patients
20100  100-500 1,000- 5,000}

PRE - DISCOVERY

NDA: Submitted
Phase 4: Post-Marketing Surveillance

IND: Submitted

3-6 Years 6-7 years

Typical pharmaceutical product development timeline and number of compounds needed in the different phases
to obtain one FDA -approved drug
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Preparing for IND

o Overview

Learn what will be different and what is required of organizations as they shift from research
into clinical development-from a science /medicinal, regulatory, and business perspective.
This includes understanding all elements of the IND, surrounding elements that regulatory
agencies need to consider, and different functional roles and responsibilities.

" o
A\ Learn about: Key topics covered: =

+ Transitioning from pre-clinical to phased +  Overview of Investigational New Drug (IND)
clinical trials process

* Role of the FDA in reviewing readiness for +  Components of an IND
first inhuman trials * Rolesinvolved in IND process

+ Tools and processes used to prepare a *  Best practices for IND preparation

successful IND
+ Common challenges in IND preparation

One of the most important milestones and pivotal points a biopharma organization
® Why this reaches is first-in-human clinical trials. Preparing your organization to obtain status to
“ matters? conduct IND and manage this pivotal transition from research into clinical development is
an investment well worth the time to ensure your teams have increased awareness of what
to expect and what to prepare for.

Example Content:

What is a clinical Pre-IND Meeting Request with FDA
investigation (protocol)

i ini i Submit Pre- FDA Response FDA sends FDA Submit Pre- Meeting held.
propo.sed in the Cllnlcal trlal IND meeting Meeting Granted preliminary determines meeting briefing Within 60 days
materials (CTM )? request (MR) Letter (includes comments. whether to packageto FDA. | | fiom FOA eceiptof

to appropriate meeting format, 24.28 h grant or deny
FDA date, time, e o meeting. If No later than 30

days prior to FDA send oficial

>nied, reason 3
< meeting or written minutes

ovdied.

Any experiment (except for the use of a marketec
drug in the course of medical practice) in which
drug is administered or dispense to, or used IN D Lifecycle
involving, one or more human subjects (healthy

humans or patients with disease) (21 CFR 312.3(k

5 For the purposes (of the IND regulations), an

experiment is any use of a drug (whether approvt

or unapproved) except for the use of a marketed IND
drug in the course of medical practice

Development

responses 30 days after
meeting

o]

xx<4

IND Submission

IND Withdrawal/
Inactive Status/ End

Maintenance
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Preparing for Phase 2

ﬂ Overview

Learn how to shift from Phase 1 to Phase 2 clinical trials-how to plan and prepare for this and
who to involve. Beyond the fundamentals, also learn common challenges and pitfalls that
organizations face in Phase 2, as well as best practices.

"@ -\ I-
A\ Learn about: Key topics covered: @

Phase 1 vs Phase 2 / common areas and *  Overview of Clinical Trial process
differentiating points * Review of Phase 1 and 2 key elements
What to consider to reach a successful conclusion of + Identification of Phase 1and 2 critical success
Phase 1 factors

* How to prepare for Phase 2-regulatory, clinical * Challenges to Phase 1
development, and business considerations * Phase 2 design considerations

* The different functions involved in Phase 2 * Phase 2 roles and responsibilities

« Common challenges / pitfalls in Phase 2 * Best practices / lessons learned for Phase 2

» Requirements for successful conclusion of Phase 2

When organizations are moving into Phase 2 clinical trials, the stakes increase exponentially, not
Why this only with larger patient groups, but also more complex clinical trial requirements. Helping your
matters? organization plan and prepare for Phase 2, or even optimize your in-flight Phase 2, is a great
‘ investment toward securing your success.

Example Content:

Biopharma R&D Team Composition Clinical Trials Summary

Phase 1 Phase 2 Phase 3

NDA/ BLA
Review-1
year

+ TeamLead + Toxicology

+ ProjectManager * Clinical Data Science!
“ + Research + Quality

« Pharmacology * Regulatory

Post-market
review

Pito
approval
success

rate: 10%

Production

Safety and

‘ectiveness

; = « Team Lead . P4 d A
I - + Project Manager * . t - 5 years
- j > Medical . ‘ - / y
+ Clinical Operations * : :
< + Drug Safety . / 3 e

Safety and

Rare adverse
Reactions

¥ . A o o
— 1g SR S ) ¥ ta L | (¢ P3to  Source: BiotechPrimer

Post-Marketing

Clinical

FDA REVIEW

NDA/BLA
In terms of research and development, many pharma companies are working success rate:

58%
hard to incorporate strategies to achieve patient centricity.

The term ‘patient centricity’ has a different meaning than it had about ten
years back. Today, patients are well aware of their health conditions, and they
prefer to receive clear and transparent healthcare services.

Healthcare service providers, pharma companies, and medical practitioners
are looking towards patient centricity as a solution to bridge the gap between
patient demands and the available healthcare options.

Hands On 8
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Ramping-up to Phase 3

0 Overview

Learn about the key steps and requirements to successfully enter Phase lll clinical trials
and conduct other, related business activities, such as cross-functional roles and
responsibilities, that support this transition. Learn how to improve chances of Phase lll
success by learning lessons from other case studies.

-
W

T
|

" \ U ’
& Learn about: Key topics covered: '@'

The elements that contribute to Phase 2 success * Review of Phase 2 and 3 key elements
Pulling through Phase 2 elements to lead to Phase * lIdentification of Phase 2 and 3 critical success
3 success factors
* Addressing challenges anticipated in Phase 3 * Challenges to Phase 3
through study design * Phase 3 design considerations
* Leading and integrating teams and processes at * Phase 3 roles and responsibilities
the needed junctures for Phase 3 success *  Other Phase 3 considerations

»  Other key considerations for Phase 3 success

While getting to Phase I in life sciences product development is an achievement in and of itself,
. there's no assurance of Phase Il success. Additionally, Phase Ill presents a number of challenges
‘ ® Why this gErY complexities that are not encountered in earlier stages. Spending time understanding the
‘ Mi1ai- o4l differentrequirements of Phase Ill and how to prepare for these while learning from the successes
and challenges of other organizations is a great investment in time and your organization's

potential Phase Il success.

Example Content:

— . = . Being Patient Centric
l Clinical Trial Phases - How does a clinical trial work? §
Phase | Phase Il Phase lll Phase IV i
Q o EEm———
Preparing for NDA / BLA
Focus on Safety Focuson Compart
dth ffecti d it . )
ZI:)set_ © Pl Zdeecelf\;:ndess's 3 gfiswﬂ,:a A New Drug Application (NDA) tells the full story Proposed labeling
treatmer of adrug. Its purpose is to demonstrate that a + Safety updates

* Drug abuse information Transparent
* Patentinformation
* Any data from studies

drug is safe and effective for its intended use in

15-50 patients | Lessthan100 | Hundred the population studied.

S ” pationts 2 that may have been
e al A drug developer must include everything about conducted outside the
a drug—from preclinical data to Phase 3 trial United States
data—in an NDA. Developers must include « Institutional review board
reports on all studies, data, and analyses. Along compliance information
with clinical results, developers must include: « Directions for use
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Regulatory Affairs

ﬂ Overview

which they play a role or lead.

Learn about the role of Regulatory Affairs throughout the life sciences product development
and post-marking processes. Learn the phases, requirements, and regulatory submissions in

%

A\ Learn about:

The role of the U.S. FDA in evaluating,

approving, and regulating medicinal and other

products

* The different types of regulatory filings and
submissions

* The different types of regulatory approvals and

requirements for each

Key topics covered: '@'

+ FDA regulatory framework

+ FDA regulations and authority

* Regulatory phases in drug development and
product lifecycle management

* Regulatory approval pathways

* Drug advertising, promotion and labeling

* Role of industry Regulatory Affairs functions

» The requirements for drug advertising,
promotion, and labeling
* The role of internal Regulatory Affairs functions

@ Why this

Regulatory Affairs plays a critical role in product development in life sciences. Without this function and their specialization,
life sciences products would not make it to market and sustain their licensure. Whatever your role, you touch product

|

b matters?

development in some way, shape, or form in your organization. It's important that all functions understand this critical
linchpin in licensing and sustaining licensure of your products.

Example Content:

From idea to market

B ;. The FDA's mission is protecting
to clinical practice

and promoting public health as
both:

7

The path to a marketed drug involves a

There are various oversight entities - Government and b

long journey through basic research, Who overse Congressional:
discovery of the medicine, preclinical Institute of Medicine (IOM)
development tests, increasingly the FDA? netitute ot Medicine

Government Accountability Office (GAO)
Office of Inspector General (OIG)
Congressional committees

complicated clinical trials with humans,
and regulatory approval by the Food an:
Drug Administration (FDA).

Mission of the FDA

5

FDA regulation is subject to period

@ reform by Congress and regulators, with inp

‘ challenges from other stakeholders.

In addition, FDA regulation i ingly expand
beyond US borders in light of the globalization of
the supply chain for FDA -regulated products.

o " |
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Learning & Organizational TranSitioning into Industry

” Develonment

)

What?

Short, curated and targeted learning modules to help you best transition into industry,
whether your prior experience was in academia, healthcare, or another non-industry field.

Why important?

This series will help you optimize your early and ongoing successes in your career in industry
by helping you understand how to navigate a myriad of scenarios in industry that are likely
different than what you've experienced in your prior roles.

This is also important to your organization, as this series will help you lessen your learning
curve into industry, which will in turn increase your early contributions to your new
organization and future organizations.

How?

This series will be delivered by former life sciences business leaders who themselves
made the transition from academia into industry. While in industry, your facilitators held
several cross-functional roles. Through expert facilitation and first-hand knowledge of the
transition into industry, you will gain invaluable insights into what's different, what's expected
of you, and lessons learned

Details / An Overview of Each Module

2.5 - 3-hour modules, delivered over 12 weeks for greater flexibility,
with added benefit of increasing peer networks, learning through
others, and establishing enduring network relationships.
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Modules and Key Learnings

Module # Key Learning

Welcome, Kick-Off Series, Understand what's different in industry and what's expected
and Explore What's of you
Different

Business Acumen Understand the broader business landscape of the life
sciences industry, different roles, stakeholders, influences,
and evolutions

Project Management Learn best practices and techniques for participating in
and/or leading projects, since projects are the prevalent
format in which work is done in industry

Cross-functional Learn about the different functions and their roles in the life
sciences industry and best practices for working cross-
functionally, since cross-functional work is the primary
modality in which work is done in industry

Collaboration

Influencing & Stakeholder Learn the importance of emotional intelligence, how to

Management influence without authority, and ensure full engagement and
alignment with stakeholders, since most work in industry is
done within a matrix construct

Effective Communications Learn best practice tips and techniques for structuring any
communication within the work environment, as expectations

for a more advanced level of communication skills are high in
industry environments

Presenting Technical Build on your learning from foundational communications by

Information advancing your skills to synthesize and democratize
voluminous technical information in a manner that your
audience can assimilate and action

Effective Meetings Learn how to structure your meetings, whether you're the
meeting leader or participant, for maximum value and return
on time invested, since you will spend a significant portion of
your time in meetings

Career Development This module is optional, but you may find it incredibly helpful
in understanding how industry organizations typically view
career development and growth, so that you can plan your
industry career
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Please contact us to learn how we can help
your organization, leaders, and teams build
their capabilities and grow their contribution

to your organization’s success.
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